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MOTION: SHAW/ORTIZ to receive an update on operator hiring efforts, including the number of
applications, interviews, and hires to understand when and why applicants do not complete the
hiring process. The motion carried by the following vote:

Human Resources Manager Emily Cruz presented the staff report.

Public Comment:
There was no public comment offered.

Board Discussion:

Director Peeples noted that based on the information provided in the staff report, it
appeared that roughly 17% of applicants who meet the minimum qualifications end
up behind the wheel and asked staff to comment why this percentage was so low.
Ms. Cruz advised that this statistic was impacted by the number of best qualified
candidates and candidates who choose to drop out of the process. Another impact
is candidates that are not responsive to interview requests within a reasonable
amount of time. General Manager Hursh added that once the minimum
qualifications are met, a lot of people don’t pass the drug screen, medical, or
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