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Emergency 
Response

AC Transit’s 
immediate 
response to the 
pandemic and the 
State and County 
Shelter-in-
Place(SIP) Order, 
including the 
closure of 
businesses and 
facilities.  
Equivalent to Stage 
1 of the California 
Resilience 
Roadmap

Stabilize

AC Transit's 
response after 
having a better 
understanding of 
the severity and 
duration of the 
pandemic.  County 
and other health 
authorities begin to 
lift the SIP Order 
and allow some 
businesses and 
facilities to reopen.  
Equivalent to 
Stages 2 and 3 of 
the California 
Resilience 
Roadmap.

Recovery

An end to the 
pandemic is in sight 
via the imminent 
development of a 
vaccine, a reliable 
treatment, or the 
virus has taken its 
course in the AC 
Transit service area.  
There is further lifting 
of the SIP Order but 
health and safety 
guidelines still exist.  
AC Transit is able to
more clearly assess its 
financial outlook and 
plan accordingly.  
Equivalent to Stage 4 
of the California 
Resilience Roadmap.

Beyond 
COVID-19

COVID-19 is 
contained and 
the pandemic is 
over.  Economic 
recovery is in full 
swing but traffic 
conditions are 
worse than pre-
pandemic and 
travel patterns are 
different.  AC 
Transit is able to
start to grow 
service to pre-
pandemic levels 
assuming 
commensurate 
revenue growth 
and no restrictions 
on ridership.
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