Attachment 3

Institutional Pass Program Update

The AC Transit institutional programs enrolled 3,839 new participants this quarter, bringing the total
participant number to 73,037. As the student population makes up most of the institutional programs,
the number of users often correlates with the academic calendar. As expected, the new enroliment
decreased by 81% compared to Q1. Although the ridership dipped slightly during November and
December due to the holiday breaks, it is a 32% increase compared to Q1.

Total Cictober November December
Ridership 417,346 363,428 255,287
Users 67,510 68,318 73,037
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October November December |Q2 Total
EasyPass
New Users 658 395 1,141 2,194
Total Users 51,214 51,421 55,903 55,903
Ridership 319,838 277,297 178,068 775,203
Colleges
Mew Users 476 267 1,091 1,834
Total Users 39,717 35,824 44,383 44,383
Residential/Employers
Mew Users 182 128 S0 360
Total Users 11,497 11,597 11,520 11,520
October November December |Q2 Total
Programs
(Pay per ride model)
New Users 827 583 235 1,645
Total Users 16,296 16,897 17,134 17,134
Ridership 97,508 86,131 77,219 260,858
Student Transit Pass
New Users 801 457 186 1,484
Total Users 16,090 16,605 16,793 16,793
Ridership 94,014 81,200 71,263 246,477
City of Alameda
New Users 26 86 49 161
Total Users 206 292 34 341
Ridership 3,494 4,931 5,956 14,381
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