
ALAMEDA-CONTRA COSTA TRANSIT DISTRICT

STAFF REPORT

MEETING DATE: 4/9/2025 Staff Report No. 25-236

TO: AC Transit Board of Directors

FROM:    Kathleen Kelly, Interim General Manager/Chief Executive Officer

SUBJECT:      Amendment to the West Contra Costa Transportation Advisory Committee Joint           
Exercise of Powers Agreement

ACTION ITEM

AGENDA PLANNING REQUEST: ☐

RECOMMENDED ACTION(S):

Consider authorizing the Interim General Manager to execute an amendment to the Joint Exercise of Powers
Agreement between the District and the West Contra Costa Transportation Advisory Committee (WCCTAC).

Staff Contact:
Claudia Burgos, Interim Executive Director of External Affairs, Marketing & Communications
Ramakrishna Pochiraju, Executive Director of Planning & Engineering

STRATEGIC IMPORTANCE:

Goal - Strong Public and Policymaker Support

Initiative - Financial Efficiency and Revenue Maximization

The West Contra Costa Transportation Advisory Committee (WCCTAC) is one of four Regional Transportation
Planning Committees for Contra Costa County and serves as a planning and funding agency for West Contra
Costa County. This regional body is critical for West Contra Costa to plan local projects and advocate for the
interests of West Contra Costa County to the Contra Costa Transportation Authority. WCCTAC is governed by a
Joint Exercise of Powers Agreement, of which AC Transit is a member. WCCTAC’s Board of Directors initiated
an update of the Joint Exercise of Powers Agreement that must be adopted by the individual member
agencies.

BUDGETARY/FISCAL IMPACT:

There is no fiscal impact associated with this report.

BACKGROUND/RATIONALE:

The West Contra Costa Transportation Advisory Committee (WCCTAC) is one of four Regional Transportation
Planning Committees (RTPC) in Contra Costa County. The RTPC’s were created to manage the 1988 Measure C
1/2 cent sales tax for transportation projects and programs, and its extension, Measure J, approved by Contra
Costa County voters in 2004. In addition to managing revenues from Measures C and J, WCCTAC administers
the sub-regional transportation mitigation fee program (STMP), and participates in developing and
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implementing policies, programs and projects to improve local and regional transportation and air quality.

AC Transit participates in WCCTAC through its membership to its Joint Powers Agreement, which was last
updated in 2003. WCCTAC staff was asked to investigate how committee members be compensated for the
time they devote to committee business. WCCTAC staff determined that the JPA itself specifies that
committee members are ineligible to receive compensation and would need to be amended to permit
committee member compensation. Since the last update to the JPA occurred more than 20 years ago,

committee staff took the opportunity to make additional “clean-up” revisions, such as updating references to
Measure C to Measure J. Besides allowing for committee member compensation, there are no other
substantive changes to the document. All other member agencies of the JPA have adopted these revisions,
with AC Transit the only remaining agency pending.

ADVANTAGES/DISADVANTAGES:

Advantages - AC Transit adopting the proposed revisions would allow WCCTAC to formally amend the JPA to
allow compensation to committee members and make the necessary updates to reflect current conditions.

Disadvantages - There are no disadvantages to the AC Transit Board of Directors adopting the revisions to the
JPA.

ALTERNATIVES ANALYSIS:

The Board of Directors could decide not to adopt the revisions to the JPA, which would not allow formal
adoptions of the WCCTAC revisions to the JPA.

PRIOR RELEVANT BOARD ACTION/POLICIES:

N/A

ATTACHMENTS:

1. West Contra Costa Transportation Advisory Committee Joint Exercise of Powers Authority - Redline

Prepared by:
Ryan Lau, External Affairs Representative

Approved/Reviewed by:

Aimee L. Steele, General Counsel/Chief Legal Officer

Chris Andrichak, Chief Financial Officer

Claudia Burgos, Interim Executive Director of External Affairs, Marketing & Communications
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