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Agenda Title:

Consider receiving a report on the performance of All-door Boarding on Lines 6 and 51B with on-board

fare collection systems, and provide feedback on strategies for expansion.

Staff Contact:

Ramakrishna Pochiraju, Executive Director of Planning & Engineering

Legislative Action & Summary

Acting Body: Date: Action: Result:

Board of Directors - Regular Meeting 04/09/2025 Received Pass

Action Text:

MOTION: McCALLEY/WALSH to receive a report on the performance of All-door Boarding on Lines 6
and 51B with on-board fare collection systems, and provide feedback on strategies for expansion. The
motion carried by the following vote:

Ayes: 7 President SHAW, Vice President McCALLEY, Director PEEPLES, Director WALSH, Director
SYED, Director SILVA, Director YOUNG

Notes:

Director of Service Development and Planning Robert Del Rosario presented the staff report.

Public Comment:
Laurel Paget-Seekins, Public Advocates, commented on the data presented by staff regarding
boarding with on-board fare collection systems, and on the value of reviewing "changes in

all-door
runtime

variability" as a metric to improve the accuracy of schedules and ensure bus operator recovery time at

the end of the line.
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