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BART/AC TRANSIT ILC NOTES 

MEETING OF THE BAY AREA RAPID TRANSIT - AC TRANSIT INTERAGENCY 

LIAISON COMMITTEE (ILC) 

DECEMBER 3rd, 2025 

1. CALL TO ORDER  

The meeting was called to order at approximately 9:00 a.m.  

2. ROLL CALL and Introduction of Members and Guests  

BART Directors present:   

 Director Raburn (Chair) 

 Director Ames 

AC Transit Directors present: 

 Vice President McCalley 

 Director Walsh  (departed 10:27 AM) 

 Director Syed  (joined at approximately 9:10 AM)  

 

Staff:  

 Tammy Kyllo, Administrative Coordinator, AC Transit  

 Robert del Rosario, Director of Service Development and Planning, AC Transit  

 Maria Henderson, External Affairs Representative, AC Transit 

 Alex Walker, Manager of Legislative Affairs, BART 

 Mallory Brush,   Manager of Accessible Services, AC Transit  

 Jumana Nabti, Manager of Access Programs, BART 

 Ryan Greene-Roesel, Acting Director of Customer Access and Accessibility, BART 

 

3. NEW DISCUSSION ITEMS 

A. Legislative Update (VERBAL) 

Maria Henderson and Alex Walker provided an update on state and federal legislation.  Directors 

discussed the item, asking about the status of a possible state loan to transit agencies, and 

expressing concerns about the impact on agency budgets if the loan does not materialize.   

Director Raburn asked Alex Walker to determine if potential new federal funding related to the 

World Cup could be used to support agency operations.   

Public Comment:   None.   

B. Bus Bay Numbering at Intermodal Transit Centers  
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Jumana Nabti provided an update on efforts to install systematic bus bay numbering in the 

intermodal areas of BART stations, including visual and tactile numbering signs.  Directors 

discussed the item, asking how the numbering system would be reflected in agency trip planners 

and data feeds; how staff will ensure the numbering system is visible; and what outreach has 

been done to blind and low vision communities.      

Public Comment:  None 

C. Paratransit Performance Update   

Mallory Brush provided an update on East Bay Paratransit, a partnership of BART and AC 

Transit, and shared key performance measures for the operation.  Directors discussed the item, 

asking about how services are coordinated with local cities; what benefits are expected from the 

new paratransit software; and how the role of the paratransit coordinators office differs from the 

broker and staff roles.  Director Ames spoke in support of paratransit one seat ride programs.   

Public Comment:  None 

D.  East Bay Paratransit Customer Survey   

Jon Canapary, a consultant with the firm Corey, Canapary and Galanis, summarized the results of 

the annual Customer Survey for East Bay Paratransit.  Director Ames requested that Mallory 

Brush provide the open-ended survey responses to the whole committee.   

Public Comment:   None.  

3. UPDATES ON PAST ITEMS 

Robert del Rosario presented the item.  Director Syed asked Robert del Rosario to include 

additional analysis of ridership statistics in future agenda packets.   

4. FUTURE AGENDA ITEMS 

Director Raburn requested a future update on the BART/AC Transit agreement related to AC 

Transit bus operator restrooms.  Director Ames requested an update on the I-80 pilot project to 

allow buses to use the shoulder of the freeway.   Additionally, she suggested a future update on 

the innovative I-680 project led by the Contra Costa County Transportation Authority. 

The next meeting is scheduled for March 11, 2026.     

5. COMMITTEE MEMBER COMMENTS 

No additional comments beyond those provided during agenda discussions.   

6. ADJOURNMENT 

The meeting adjourned at approximately 10:48 a.m.    

 


