SR 24-354 Attachment 2 Fall 2024 Supplementary Service Adjustments
FALL 2024 SUPPLEMENTARY SERVICE ADJUSTMENTS
All Divisions

SIGNUP DIVISION ROUTE OP;FX.\V.I;NG SCHOOL(S) DATE COMPLETED DESCRIPTION
Adjust MUTF leave time of 1st trip by three minutes later -from 3:38 p.m. to 3:41 p.m. The
All PM change will allow more time for students to board the bus. Having buses leave 11 minutes after
2408FA 2 Skyline mutf SKYLINE 4/2/2024  |the bell will make MUTF consistent with Wednesdays.
Routes Adjust MUTF leave time of 2nd Trip by six minutes later -from 3:45 p.m. to 3:51 p.m. The change

will allow more time for students to board the bus.

Added an AM eastbound trip to the schedule to address driver’s committee request. Trip

2408FA 2 33 muwtf OAKLAND HS 5/9/2024
/91 operates from Harrison Street & MacArthur Blvd to Park Blvd at MacArthur Blvd.
2A08FA 5 33 mutf OAKLAND HS 5/9/2024 Added a PM westbound MUTF trip to the schedule to address driver’'s committee request. Trip
operates to start at Park Blvd at MacArthur Blvd.
2408FA ) 33 w OAKLAND HS 5/9/2024 Added.a PM westbounfj Wednesday early release trip to the schedule to address driver’s
committee request. Trip operates to start at Park Blvd at MacArthur Blvd.
2A08FA 5 57 mutf OAKLAND HS 5/9/2024 Adju.st Ie‘ave time on westbound MUTF trip from 3:42 p.m. to 3:44 p.m. Maintain three-minute
staging time
RUN TIME ADJUSTMENTS
2408FA 2 604 muwtf OHDS & HEAD- 4/1/2024 AM - add 4 min, 51 min to 55 m}n - -
ROYCE PM from Head-Royce - add 1 min, 38 min to 39 min

PM from Hebew Day - add 2 min, 36 min to 38 min

RUN TIME ADJUSTMENTS
2408FA 2 605 muwtf HEAD-ROYCE 4/2/2024  |AM - add 5 min, 46 min to 51 min
PM - add 10 min, 43 min to 53 min

RUN TIME ADJUSTMENTS
2408FA 2 606 muwtf HEAD-ROYCE 4/2/2024  |AM - add 2 min, 29 min to 31 min
PM - add 1 min, 19 min to 21 min

RUN TIME ADJUSTMENTS - PM ONLY
BRET HARTE MS

2A08FA 5 657 mutf & w OAKLAND TECH 4/2/2024 BRET HARTE mutf & w - add 5 min, 21.1 min to.29 min .
OAKLAND HS OAKLAND TECH mutf & w - add 11 min, 43 min to 54 min

OAKLAND HS mutf & w - add 7 min, 30 min to 37 min

Reduce MUTF and W staging time in the afternoon from 3 minutes to one minute to reduce the
2408FA 2 657 mutf & w | BRET HARTE MS 5/9/2024  |time spent at the stop. Bus stop is is extremely short and is shared by local lines 57 and NL. Trips
will continue to leave 15 min after school bell time.

RUN TIME ADJUSTMENTS
2408FA 2 688 muwtf ST MARY'S HS 4/2/2024 |AM - add 1 min, 48 min to 49 min
PM - add 5 min, 48 min to 53 min

Shift mutf 3:30 p.m. trip leaving Del Norte BART by ten minutes later to 3:40 p.m. Due to

2408FA 3 76 mutf KENNEDY HS 4/3/2024
! 13/ Kennedy High’s dismissal time change.

SUMMIT Convert Line 76 MUWTF 3:46 p.m. trip leaving Hilltop Mall into two short trips on Line 676 trips
2408FA 3 76 muwtf TAMALPAIS 5/9/2024  |(Hilltop Mall to Richmond BART). Change will allow for extra capacity during both middle and
high school bell times

Adjust Wed leave time by 12 minutes earlier- from 1:34 p.m. to 1:22 p.m. to accommodate

2408FA 3 669 SOSKIN 4/4/2024
W 141 Soskin Middle School’s Wed 1:15 p.m.dismissal.

2408FA 3 669 mutf SOSKIN 4/4/2024 Adju.st M.UTF leave tir,ne by nine minutesvear.lier— from 2:49 p.m. to 2:40 p.m. to accommodate
Soskin Middle School’s MUTF 2:33 p.m.dismissal.

2A08FA 3 660 ¢ DE ANZA HIGH 5/9/2024 A‘deSt Friday arrival time to 1:36 p.m. to allow Line 669 thJ arr-|ve first; adjust -Fr|d.ay tnp leave
time to 2:05 p.m. from 2:09 p.m. to accommodate school's Friday 1:53 p.m.dismissal time

2408FA 3 669 w DE ANZA HIGH 5/9/2024 |Adjust Wed arrival time to 3:36 p.m. to allow Line 669 to arrive first

2408FA 3 671 w SOSKIN 4/4/2024 Adjust Wednesday Iea,we time by 12 minutes ea.rlier— from 1:34 p.m. to 1:22 p.m. to
accommodate school’s Wednesday 1:15 p.m. dismissal

2A08FA 3 671 mutf SOSKIN 4/4/2024 Adjust MUTF leave time bY nlr?e minutes earlier- from 2:49 p.m. to 2:40 p.m. to accommodate
school’s 2:33 p.m. MUTF dismissal.

2408FA 3 671 muwt DE ANZA HIGH 5/9/2024  |Adjust MUWT leave time so both Line 671 trips depart at 3:51 p.m.

2408FA 3 671 f DE ANZA HIGH 5/9/2024  |Adjust Friday leave time so both Line 671 trips depart at 2:05 p.m.

2408FA 3 672 w SOSKIN 4/4/2024 Adjust Wednesday Iea,we time by 12 minutes ea.rlier— from 1:34 p.m. to 1:22 p.m. to
accommodate school’s Wednesday 1:15 p.m. dismissal

2A08FA 3 672 mutf SOSKIN 4/4/2024 Adjust MUTF leave time by nine minutes earlier- from 2:49 p.m. to 2:40 p.m. to accommodate

school’s 2:33 p.m. MUTF dismissal.
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SR 24-354 Attachment 2 Fall 2024 Supplementary Service Adjustments

FALL 2024 SUPPLEMENTARY SERVICE ADJUSTMENTS

All Divisions

SIGNUP DIVISION ROUTE OP;FX\V.I;NG SCHOOL(S) DATE COMPLETED DESCRIPTION
2408FA 3 676 w SOSKIN 4/4/2024 Adjust Wednesday Iea,we time by 12 minutes ea.rlier— from 1:34 p.m. to 1:22 p.m. to
accommodate school’s Wednesday 1:15 p.m. dismissal
2A08FA 3 676 mutf SOSKIN 4/4/2024 AdjusthUTF leave time bY nir?e minutes earlier- from 2:49 p.m. to 2:40 p.m. to accommodate
school’s 2:33 p.m. MUTF dismissal.
2408FA 3 676 f DE ANZA HIGH 5/9/2024  |Adjust Friday to depart at 2:05 p.m.
2A08FA 3 681 mutf DEJEAN MS 4/3/2024 5educe sta:,gmg time in the aftern‘oon on MUTF from 12 minutes to three minutes. Bus StOp-IS
on-street” and shared by local Line 72M. The bus stop can only accommodate one bus at time.
Reduce staging time in the afternoon on Wednesday from 12 minutes to three minutes. Bus stop
2408FA 3 681 w DEJEAN MS 4/3/2024  |is “on-street” and shared by local Line 72M. The bus stop can only accommodate one bus at
time.
2A08FA 3 681 mutf DEJEAN M 4/3/2024 Leave t|me§hould be adjusted five minute earlier- from 2:43 p.m. to 2:38 p.m. - to accommodate
2:30p bell time.
2408FA 3 681 w DEJEAN MS 4/3/2024 A(%just leave time by one mi'nute Iat.er - from 1:32 p.m. to 1:33 p.m. - so buses leave eight
minutes after the bell, consistent with MUTF.
Adjust MUTF leave time by two minutes earlier -from 3:00 p.m. to 2:58 p.m. Bus stop in front of
2408FA 3 684 mutf KOREMATSU 4/4/2024  |Korematsu Middle can only accommodate three buses. Line 684 should arrive four minutes after
the other three buses are scheduled to leave.
Adjust Wednesday leave time by one minute later -from 1:55 p.m. to 1:56 p.m. Bus stop in front
2408FA 3 684 w KOREMATSU 4/4/2024  |of Korematsu Middle can only accommodate three buses. Line 684 should arrive four minutes
after the other three buses are scheduled to leave
All PM Adjust all PM mutf departures to leave 11 min after the bell
2A08FA 4 Skyline mutf SKYLINE 4/2/2024 MUTF Ieav<'e time by three minutes Ia.ter —fror.n 3:38 p.m. to 3:41 p.m. The change V\.Ii“ have buses
leave 11 minutes after the bell (consistent with Wednesdays) and provivde more time for
Routes
students to board the bus.
All PM Adjust all PM MUTF leave time by 7 minutes later -from 3:35 p.m. to 3:42 p.m. - to allow cars to
2408FA 4 Montera | mutf MONTERA 4/2/2024 ! v 22 pm- 1o 3:42 p.m.
clear out before buses are scheduled to leave.
Routes
All PM Adjust all leave time by 5 minutes later - from 1:54 p.m. to 1:59 p.m. - to allow cars to clear out
2408FA 4 Montera w MONTERA 4/2/2024 ! v = pm.to 5T pm.
before buses are scheduled to leave.
Routes
ng%'ijs:’:é‘: :ILTJ:H Adjust MUTF 2:22 p.m. trip by two minutes later -from 2:22 p.m. to 2:24 p.m.
2408FA 4 646 mutf & w ScH 4/3/2024  |Adjust MUTF 2:55 p.m. trip by two minutes later -from 2:55 p.m. to 2:57 p.m.
BAY TECH HS Adjust Wednesday 12:34 p.m. trip by three minutes later -from 12:34 p.m. to 12:37 p.m.
Adjust MUTF arrival time by 3 minutes earlier- from 3:08 p.m. to 3:05 p.m. to allow buses to
2408FA 4 687 mutf LINCOLN MIDDLE 5/9/2024 |arrive five minutes before the school's 3:10 p.m. dismissal bell. Buses will continue to leave at
3:20 p.m.
Adjust W arrival time by 3 minutes earlier- from 1:53 p.m. to 1:50 p.m. to allow buses to arrive
2408FA 4 687 w LINCOLN MIDDLE 5/9/2024 |five minutes before the school's Wednesday 1:55 p.m. dismissal bell. Buses will continue to
leave at 2:05 p.m.
BOHANNON MS . . . . . .
2A08FA 6 93 muwtf ARROYO HS 5/9/2024 Adjust north!oound t‘rlp leaving Hayw?rd BART by two minutes earlier to leave at 7:39 a.m to
SAN LORENZO HS better coordinate with new Fall bell times at each school.
Adjust starting point and ending point for southbound trip leaving Grant & Bockman to start at
BOHANNON MS . .
2408FA 6 93 muwtf "ARROYO HS 5/9/2024 should start at Bay Fair BART. Change operating days from MUTF t‘o MUWTF. Serve Bohannon
SAN LORENZO HS MS on MUTF & Arroyo HS and San Lorenzo HS on W. Change terminal fronm Hayward BART to
Castro Valley BART
2408FA 6 93 tf ARROYO HS 5/9/2024 | Adjust southbound trip from Bay Fair BART departure time from 3:35 p.m. to 3:49
mu SAN LORENZO HS just southbound trip from Bay Fair eparture time from 3:35 p.m. to 3:49 p.m.
2408FA 6 620 muwtf NEWARK MS 4/3/2024  |Move AM MUWTF arrival time from 8:03 a.m. to 7:57 a.m. to adjust for new bell times.
2A08FA 6 620 muwt NEWARK MS 4/3/2024 Move. PM MUWT departure by two minutes later -from 3:10 p.m. to 3:12 p.m. to adjust for new
bell times.
2408FA 6 620 ¢ NEWARK MS 4/3/2024 Movg PM MUWT departure by two minutes later -from 1:54 p.m. to 1:56 p.m. to adjust for new
bell times.
2408FA 6 621 mutf TH,\ZE’;T_CE)N 5/9/2024 Adjust PM MUTF leave time by two minutes later: Trip #1 from 2:32 p.m. to 2:34 p.m.; Trip #2

from 2:33 p.m. to 2:35 p.m.
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SR 24-354 Attachment 2 Fall 2024 Supplementary Service Adjustments
FALL 2024 SUPPLEMENTARY SERVICE ADJUSTMENTS
All Divisions

OPERATING
SIGNUP DIVISION ROUTE DAYS SCHOOL(S) DATE COMPLETED DESCRIPTION

Adjust PM MUWTF school arrival time of all three buses to 3:05 p.m. Adjust leave time of all

2408FA 6 623 muwtf IRVINGTON HIGH 5/9/2024
buses to 3:20 p.m.

Adjust MUTF PM arrival time by 16 minutes later -from 2:22 p.m. to 2:38 p.m. Buses will
2408FA 6 624 mutf HOPKINS MS 5/9/2024 |continue to leave at 2:41 p.m. Bus stop is within a bike lane, so staging for longer periods is not
advisable.

Adjust Wednesday PM arrival time by 16 minutes later -from 1:18 p.m. to 1:34 p.m. Buses will
2408FA 6 624 w HOPKINS MS 5/9/2024 |continue to leave at 1:37 p.m. Bus stop is within a bike lane, so staging for longer periods is not
advisable.

Adjust MUTF PM arrival time by 15 minutes later -from 2:21 p.m. to 2:36 p.m. Buses will
2408FA 6 641 mutf HOPKINS MS 5/9/2024 |continue to leave at 2:39 p.m. Bus stop is within a bike lane, so staging for longer periods is not
advisable.

Adjust Wednesday PM arrival time by 15 minutes later -from 1:17 p.m. to 1:32 p.m. Buses will
2408FA 6 641 w HOPKINS MS 5/9/2024 |continue to leave at 1:35 p.m. Bus stop is within a bike lane, so staging for longer periods is not
advisable.
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