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Agenda - Important topics for today’s discussion
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© — To Downtown Berkeley
Stop: Broadway & 17th 5t (53335)

492 ft View Schedule

= 4 min i = 8 Mg

Mobile App Launch i

i 12 — To Northwest Berkeley

1354

Stop: Broadway & 17th St (53335)

492 ft View Schedule

= 8
>

18 — To University Village, Albany

Accessibility features

Stop: Broadway & 17th St (53335)

Recent progress & What’s next

&
wo MR

Success Criteria




Comparison — Updated interface with intuitive actions
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Key Features — What’s included in the Mobile 2.0 launch?

Onboarding

« TestFlight

Thank you for
downloading our new
mobile app!
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Moving the East Bay since 1960.

By using AC Transit, you agree to the Terms

and Conditions, Learn more /

Guides the user
through acknowledging
and accepting key
permissions

Nearby Stops
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Favorites Pay fares.

Stops are shown
based on proximity
to the user

Trip Details
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Stop Details
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Bus #8010 Trip Information

Some stops already completed

Uptown Transit Center
NEXTON
Stop number: 55777 THIS TRIP

Arriving in 1 minute

Broadway & 17th St (19th s
St BART) S

Stop number: 50958
Arriving in 4 minutes

Broadway & 12th St (12th
St BART)

Stop number: 50212
Arriving in 7 minutes

10th St & Washington St
Stop number: 51636
arriving in

NEW: Trip
information for a
selected bus and

stop

Fare Payment
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Pay fares

AC Transit's easy & secure
contactless payments

Pay with Clipper >
Use Clipper to fund your next ride.

Pay with AC Transit Mobile

Ticketing >
Purchase a mobile pass for your

next ride.

Keep your payment methods secure with
contactless payments. Learn more
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Favorites

Clipper and Token
Transit are available
for fare management

Favorites

Favorites

You don't have any favorites yet.

Favorite a line and we'll save
them for easier access next time.
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Home Favorites Search More

Favorites are saved to
simplify repeat access

More Resources

'Bi Haptics

T App Accessibility >
2 App Permissions >
#& Bus Accessibility >
=) Bus Basics >
& Bikes >
$ Fare Information >
@ Recent Service Changes >
11 Trip Planner >
(D Service Notices >
Q App Survey >
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Home Favorites Search

Access to Customer
Service, accessible
options, social media,
and more



App Store Content — Value propositions for key features

App Store content serves as the first impression for potential users, directly shaping their
perception of the app’s quality and building confidence in its reliability and value.

See stop details with
Plan trips by stop real-time predictions

Plan trips with Easily access View saved lines Favorite lines for
real-time predictions payment options with predictions quick predictions Plan trips by line

You don't have any favorites
yet.
Favorite a stop and we'll save
ccess ne:

them for easier access next

12 — To Northwest Berkeley I
Stop: Broadway & 17th 5t (53335}

In accordance with store requirements, we partnered with Marketing Design on 80 visual assets
across resolutions and platforms.



Backlog — What in the pipeline

User requests: Our top focus is on removing pain points in the usability and usefulness.
Accessibility improvements are in every release.

Chatbot: Quickly help you find nearby stops, the best route to your bay area destination, and
real-time bus arrivals and service alerts so you know what to take and when to leave.

Mobile Web: A website version of the mobile app is nearly ready for user acceptance testing,
same features, more convenience.

Trip Planner: We are upgrading and integrating a new trip planner, useful for riders who need to
transfer between lines or transit systems.

Station Maps and Pathways: Find your way around a transit station.
Service Alert Push Notifications: Proactively get alerts that affect your favorite schedules.

Regional Traffic and Work Zones: See and change plans according to current road conditions.

Much more in the pipeline.



Development Tracker — Recent progress and team successes

Version 1.2 DONE

Version 1.3 QA: Bug and usability fixes

Version 1.4 Bug fixes, Chatbot




KPIls & Success Metrics — How will we measure success?

Objective: Improve rider engagement with the mobile app
Key Result 1: Launch rebranded app aimed at increasing app adoption
Key Result 2: Percentage of daily active users

Key Result 3: # of weekly installs
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