SR 24-549 Item 3.A.

Macdonald Avenue/Cutting Boulevard
Transit Priority Project
Project Update

Richmond ILC
October 24, 2024




Agenda

* Project Description
* Project Limits

* Project Team

- Stakeholders

* Schedule

* Next Steps



Project Description

« The Macdonald Avenue Transit Improvement Project will
include the design and implementation of transit operations,
access and safety improvements along Macdonald Avenue
between and including Richmond Parkway and Wilson Avenue.

* The Cutting Boulevard Transit Improvement Project will
include the design and implementation of transit operations,
access, and safety improvements along Cutting Boulevard
between and including 1-580 and [-80.

« A Traffic Study will be prepared to assess a variety of impacts
related to Del Norte BART Station improvement projects and to
identify improved operation recommendations for AC Transit,
Golden Gate Transit, Westcat, Soltrans and Napa Valley TA bus
services.




Project Limits
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Traffic Study- Study Area
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Project Team

‘ I TRANS/7
-

MOBILITY

GROUP LOWE CONSULTING
GROUP INC.

AMG 2+




Project Stakeholders

* City of Richmond

- City of El Cerrito

» Caltrans

 AC Transit

* Golden Gate Transit

- Napa Valley Transit Authority
* Soltrans

* Westcat



Project Schedule

* Design- Fall 2024 to Spring 2025
e Construction- Summer 2025 to Summer 2026



Recent Activities

» Coordination with City of Richmond
 Kick-Off Meetings with Stakeholders
- Data Collection and Review



Next Steps (Immediate)

- Existing Conditions Field Review

* Preparation of Existing Conditions Report
* 35% Design Plans

- Environmental Clearance



Questions?

Project Contact Information

Sean Diest Lorgion, Co-Project Manager, sdiestlo@actransit.orqg, (510) 520-5753

Wil Buller, Co-Project Manager, whuller@actransit.org, (510) 891-5414
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