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CURRENT 
STATUS

• Hayden AI Installed and 
Operational on 100 buses

• Events Captured for Bus Stop and 
Bus Lane Violation

• October 7th, Warnings Replaced 
with Citation

• Active in Alameda County 

• Contra Costa County to Go Live 
in Summer 2025



AUTOMATED BUS LANE AND BUS 
STOP ENFORCEMENT

Month Events Identified Events Approved Sent to Processor
Process 

Approved
2024-10 16776 8913 5988 67.18%
2024-11 24,340 7,942 5188 65.32%
2024-12 31,356 10,403 7,214 69.35%
2025-01 33,507 12,917 8,739 67.66%
2025-02 28,654 11,451 6,961 60.79%
2025-03 39,721 12,069 7,675 63.59%
2025-04 33,622 10,782 6,982 64.76%
Grand Total 207,976 74,477 48,747 65.45%

Event Type Events Identified Events Approved Sent to Processor
Process 

Approved
Bus Lane 24,669 17,492 10,399 59.45%
Bus Stop 183,307 56,985 38,348 67.29%
Grand Total 207,976 74,477 48,747 65.45%

Summary Report

Details by Event Type
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