ALAMEDA-CONTRA COSTA
A TRANSIT DISTRICT

Master Minute Order

Report ID: 25-412 Status: Received
Type: Regular - Planning
Meeting Body: Board of Directors - Regular Final Action: 10/22/2025

Meeting 10/22/2025

Sponsors:

Attachments: STAFF REPORT, Att.1 FY24-25 Ridership Performance Summary, Att.2 Service Type
Performance, Att.3 FY24-25 Bottom Quarter Performing Routes (Weekday), Att.4 FY24-25
Route Performance (Wkdy, Sat, Sun)

Related Files:

Agenda Title:

Consider receiving the FY24-25 Annual Ridership and Route Performance Report in accordance with
Board Policy 545 - Service Standards and Design Policy.

Staff Contact:
Ramakrishna Pochiraju, Executive Director of Planning & Engineering

Legislative Action & Summary

Acting Body: Date: Action: Result:
Board of Directors - Regular Meeting 10/22/2025 Received Pass
Action Text:

MOTION: McCALLEY/SILVA to receive the FY24-25 Annual Ridership and Route Performance Report in
accordance with Board Policy 545 - Service Standards and Design Policy. The motion carried by the
following vote:

Ayes: 5 President SHAW, Vice President McCALLEY, Director WALSH, Director SYED, Director
SILVA

Absent: 1 Director YOUNG

Notes:

Alita Dupree commented on strong route performance for lines 51A/B, 57, and 18, and questioned
strategies to restore overall ridership.
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