ALAMEDA-CONTRA COSTA
A TRANSIT DISTRICT

Master Minute Order

Report ID: 24-541 Status: Received
Type: Regular - Operations
Meeting Body: Board of Directors - Regular Final Action: 11/13/2024

Meeting 11/13/2024

Sponsors:

Attachments: STAFF REPORT, Att.1 Charts, Att. 2 Trips Not Operated
Related Files:

Agenda Title:
Consider receiving the Quarterly Operations Performance Report for AC Transit Fixed Route Services
during the first quarter of Fiscal Year 2024-25.

Staff Contact:
Salvador Llamas, Chief Operating Officer

Legislative Action & Summary

Acting Body: Date: Action: Result:
Board of Directors - Regular Meeting 11/13/2024 Received Fail
Action Text:

MOTION: YOUNG/WALSH to receive the Quarterly Operations Performance Report for AC Transit Fixed
Route Services during the first quarter of Fiscal Year 2024-25. The motion carried by the following vote:

Ayes: 6 President YOUNG, Vice President SHAW, Director WALSH, Director SYED, Director
McCALLEY, Director PEEPLES

Absent: 1 Director BECKLES

Notes:

Director of Maintenance Cecil Blandon presented the staff report.

Public Comment

Brian Culbertson expressed disappointment about the Tempo Line having the most non-operational
trips of any line. Culbertson requested an inquiry into the reason for all the missed trips as well as an
explanation for operators having 20% unscheduled availability. Culbertson questioned if 20% is on par
with other transit agencies.
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