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AC Transit’s Financial Projections
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• AC Transit’s financial shortfalls will 
begin in the next fiscal year (FY26)

• Projected deficit of $149 million over 
next four years 

• Deficit projections are based on 85% 
service levels



Regional Revenue Measure Scenarios Snapshot
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MTC Scenario 1 MTC Scenario 1A MTC Hybrid PAYROLL/SALES MTC Hybrid PARCEL/SALES SFMTA Proposal

30-year measure
Four counties:  Alameda, Contra 
Costa, SF & San Mateo Counties

Opt In:  Five remaining counties 
with some requirements

10-year measure
Four counties:  Alameda, Contra Costa, 
SF & San Mateo Counties
Opt In: Santa Clara Only

30-year measure
Nine counties

30-year measure
Nine Counties

10-year measure
Five-counties:  
Alameda, Contra 
Costa, SF, San 
Mateo & Santa 
Clara Counties
Opt In: Four 
remaining counties

Total: $540 million annually/four 
counties/$1B p. year nine 
counties.
AC Transit: 
$31M (50% of need) per year in 
years 1-8, 
$27M per year in years 9-15

Total: $540 million annually.
AC Transit: 
$31M (50% of need) per year

Total: $1.5 billion annually. 
AC Transit: $54M (90% of need) per year in years 1-8, 
$39M (65% of need) per year in years 9-15

Total: $1.5B annually. 
AC Transit $54M (90% of 
need) per year in years 1-8, 
$39M (65% of need) per year 
in years 9-15

Total: $833M 
annually.
AC Transit:
$42.8M per year 
(71% of need)

Source: Half cent sales tax Source: Half cent sales tax Source: Combines half-cent sales tax ($1 billion 
annually) with a payroll tax of 0.18% ($500 million 
annually).

Source: Combines half-cent 
sales tax ($1 
billion annually)  with parcel 
tax of $0.09 p. building sq. ft. 
$500M annually.

Source: Sales or 
parcel tax with a 
variable rate by 
county.



AC Transit Advocacy Efforts 
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• Active participation in MTC Executive Group & 
MTC Select Committee Meetings

• Letters from AC Transit CEO/General Manager

• Ongoing emphasis on need to incorporate 
equity, ridership, and increased costs into 
revenue distribution formula

• Meetings with key stakeholders including Chair 
Jim Spering, Oakland Mayor Sheng Thao, 
Alameda County Supervisor Nate Miley, Union 
City Mayor Carol Dutra- Vernaci 



AC Transit 2023 Polling
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AC Transit 2023 Polling
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AC Transit’s Current Parcel Tax - $30M/Year
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• In November 2008, the voters within Special Transit Service District 1 approved 
Measure VV, which superseded the Measure BB parcel tax. Measure VV increased the 
amount of the parcel tax to $96 per year. The tax became effective on July 1, 2009 and 
terminates on June 30, 2019

• Measure C1 was approved on November 2016 and extends the annual parcel tax for 
20 years beginning July 2019.

• Measure C1 passed with 82.1% support

• Measure C1 generates $30M/year



The Alternatives…
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• If funding allocation to AC Transit does not make us whole
➢ We can run our own parallel measure to make up the difference

• If no regional measure
➢ We run our own measure, if polling shows we can be successful

• If no regional measure and no AC Transit measure
➢ Budget reductions

• Regardless of revenue measure(s)
➢ Ongoing advocacy for additional funding opportunities



Regional Revenue Measure Next Steps

9


	Slide 1: AC Transit Board of Directors Retreat
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

