AC Transit Board of Directors
Retreat

Update on the Regional Revenue Measure

October 30, 2024
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- * AC Transit’s financial shortfalls will
- begin in the next fiscal year (FY26)
o
* Projected deficit of $149 million over
next four years

. Deficit projections are based on 85%
service levels

s

AC Transit’s Financial Projections
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Regional Revenue Measure Scenarios Snapshot

MTC Scenario 1

30-year measure
Four counties: Alameda, Contra
Costa, SF & San Mateo Counties

Opt In: Five remaining counties
with some requirements

MTC Scenario 1A

10-year measure

Four counties: Alameda, Contra Costa,
SF & San Mateo Counties

Opt In: Santa Clara Only

MTC Hybrid PAYROLL/SALES

30-year measure
Nine counties

MTC Hybrid PARCEL/SALES

30-year measure
Nine Counties

SFMTA Proposal

10-year measure
Five-counties:
Alameda, Contra
Costa, SF, San
Mateo & Santa
Clara Counties

$27M per year in years 9-15

Opt In: Four
remaining counties
Total: $540 million annually/four | Total: $540 million annually. Total: $1.5 billion annually. Total: $1.5B annually. Total: $833M
counties/$1B p. year nine AC Transit: AC Transit: $54M (90% of need) per year in years 1-8, | AC Transit $54M (90% of annually.
counties. $31M (50% of need) per year $39M (65% of need) per year in years 9-15 need) per year in years 1-8, AC Transit:
AC Transit: $39M (65% of need) per year | $42.8M per year
$31M (50% of need) per year in in years 9-15 (71% of need)
years 1-8,

Source: Half cent sales tax

Source: Half cent sales tax

Source: Combines half-cent sales tax (S1 billion
annually) with a payroll tax of 0.18% (S500 million
annually).

Source: Combines half-cent
sales tax (S1

billion annually) with parcel
tax of $0.09 p. building sq. ft.
S500M annually.

Source: Sales or
parcel tax with a
variable rate by

county.
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AC Transit Advocacy Efforts

Alameda-Contra Costa Transit District Michael Hursh, General Manager

September 20, 2024

Jim Spering. Chair

Transportation Revenue Measure Select Committee
Metropolitan Transportation Commission

375 Beale Street

‘an Francisco. CA 94105

* Active participation in MTC Executive Group &
MTC Select Committee Meetings
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AC Transit 2023 Polling

Potential Revenue Measure — Initial Vote '3

EMC

Support for a revenue measure is below the two-thirds threshold needed for passage; the difference between support for
the higher or lower amount tested is not statistically significant.

To prevent drastic cuts and preserve essential local public transportation services, including those for youth, commuters, seniors, and
people with disabilities, shall the Alameda-Contra Costa Transit District, or AC Transit, be authorized to levy a tax of [$8 / $6] per
parcel, per month, for the next 6 years, raising [$40 / $30] million annually, with independent oversight and all money spent locally?

S8 per month S6 per month

Yes
58%

Yes
54%

No

(Undecided) (Undecided)
2% 2%
Q5. In November 2024, there may be a measure on the ballot that reads as follows... If the election were
held today, would you vote yes to approve or no to reject this measure? 23-8929 AC Transit 2024 Revenue Measure Survey| 7
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AC Transit 2023 Polling

EMC,

research

Conclusions

» These poll results show that a revenue measure for AC Transit would be
extremely difficult to pass in 2024.

* While the lower tax rate in the more tax-supportive part of the District receives the
most support, it does not reach the two-thirds threshold at any point during the poll.

» Voters in the District do believe in the value of public transit; however, this belief
is not enough to overcome current concerns about taxes and the economy.
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AC Transit’s Current Parcel Tax - S30M/Year

* In November 2008, the voters within Special Transit Service District 1 approved
Measure VV, which superseded the Measure BB parcel tax. Measure VV increased the
amount of the parcel tax to $96 per year. The tax became effective on July 1, 2009 and
terminates on June 30, 2019

 Measure C1 was approved on November 2016 and extends the annual parcel tax for

20 years beginning July 20109. - — T B Dear Community,
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 Measure C1 passed with 82.1% support
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* Measure C1 generates S30M/year

*We want your opinion. Go to: actransit.org/actransittalks
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The Alternatives...

e |If funding allocation to AC Transit does not make us whole
» We can run our own parallel measure to make up the difference
* If no regional measure
» We run our own measure, if polling shows we can be successful
* |f noregional measure and no AC Transit measure
» Budget reductions
Regardless of revenue measure(s)
» Ongoing advocacy for additional funding opportunities
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Regional Revenue Measure Next Steps

KEY DATES ITEM

November 8, 2024 -  MTC Legislative Committee meeting

December 2, 2024 - CA State Legislature convenes for next session

MTC Commission Special Meetin
December 9, 2024 155! pec NS

February 14, 2025 - Bill Introduction Deadline

IS ge A iPE38 - Deadline for Governor to Sign or Veto Bills
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