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Agenda Title:

Employee retention.

Staff Contact:

Sebron Flenaugh lll, Executive Director of Human Resources

Legislative Action & Summary

Acting Body: Date: Action: Result:
Board of Directors/Board Officers Retreat 08/30/2023 The report was presented
for information only.

Notes:

Executive Director of Human Resources Sebron Flenaugh made a presentation addressing the retention
strategy, workforce needs, professional development and succession management. General Manager
Hursh committed to providing regular quarterly progress reports to the Board.

Public Comment:
Vanetta Keefe commented that screen went blank during the presentation.

The report was presented for information only.
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