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Objective

Metric

Prior Activity Notes

Status

Update Information

Current Activity Notes

Goal: Safe and Secure Operations

Implement Crime Prevention

Develop crime prevention through

environmental design strategies
(CPTED) for design and access

Design Strategies developed and
continue to be implemented in
operational and capital projects.
Signage for prior gate projects have
been completed and guard booth
scopes has been incorporated into

Design Strategies developed and
continue to be implemented in
operational and capital projects.
Signage for prior gate projects have
been completed and guard booth
scopes has been incorporated into

Enhancements control of all District facilities and | future capital projects reported under Sl future capital projects reported under
vehicles by 2023. the metric to harden the perimeter. the metric to harden the perimeter.
Additionally, Vehicle Operations Additionally, Vehicle Operations
Assignment Module has been Assignment Module has been
activated at all operating divisions and activated at all operating divisions and
the Secure Bus Technology project is the Secure Bus Technology project is
in progress. in progress.
Participate annually in local and g[;fé (t:gntéli?;ggsagggruwggtggc s Staff are finishing up the edits for the
regional emergency MTC’ pe P Emergency Operations Plan.
Enhance Emergenc reparedness drills and conduct S reglpnal preparedness Completion date April 2025.
gency prep transportation playbook for large scale | In Progress P pr .
Preparedness inventory of EP resources and disasters. The district is updating our Staff is also developing a training
equipment. : . workshop to raise awareness of the
Emergency Operations plan to be updated EOP and Veaoci software
completed 3rd quarter in FY 24/25. P :
Coordinate with the respective
jurisdictions to fully implement BP | Staff is currently coordinating with all Staff is currently coordinating with all
| 501 on bus stop spacings, jurisdictions to ensure BP 501 is jurisdictions to ensure BP 501 is
mprove Customer Safety In Progress

locations, accessibility and
lengths by end of 2030

followed in all jurisidictions in which
we operate.

followed in all jurisidictions in which
we operate.

Enhance Safety Management
System (SMS)

Reduce injuries and safety events

year over year by service mode
and establish a baseline by 2025

A joint labor and management safety
committee will be established in 3rd
quarter to meet the 2024 FTA Rule
making. This safety committee is
established to reduce injuries and
safety events.

A joint labor and management safety
committee will be established in 3rd
quarter of 2025 to meet the 2024 FTA
Rule making. This safety committee
will be established to reduce injuries
and safety events according to the
safety performance targets of the
NTD.
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Manage safety risks by securing

Harden the perimeters of all
facilities and deploy integrated

Capital Improvement Projects in
Process

Bus Entrance/Exits:

+ Bid design for new gates at CMF
under review by stakeholders.

* CIP for new gates at Division 6 for
FY25

Capital Improvement Projects in
Process

Bus Entrance/EXxits:

* Bid design for new gates at CMF
under review by stakeholders.

* CIP for new gates at Division 6 for
FY25

and upgrading District facilities, access control and centralize In Progress
buses, and critical infrastructure Badge system by 2025 Badge Access: Badge Access:
* Division 6 and TEC installation of * Division 6 and TEC installation of
new badge readers to be completed. new badge readers to be completed.
* GO elevator badge access floor » GO elevator badge access floor
restriction programmed. restriction programmed.
* Franklin St parking lot pedestrian * Franklin St parking lot pedestrian
gate badge access is underway. gate badge access is underway.
Goal: Convenient and Reliable Service
. ! The Realign plan, Realign + (ongoing) The Realign plan, Realign + (ongoing)
R:ﬁa%rriiie(g$goh1%gr§;%£f plan and Equity Priority plan and Equity Priority
Restore Service Levels p implementation are prior steps to In Progress implementation are prior steps to
levels by August 2024 . - ; : : X
restoring service to pre-pandemic restoring service to pre-pandemic
servie levels. servie levels.
Prioritize service restoration to Significant restoration occurred in Significant restoration occurred in
equity priority communities . .
. ’ - August 2022. No further restoration August 2022. No further restoration
Restore Service Levels defined by MTC in December | ilatl h In Progress | il atl h
2023 plans until at least Ma_wp . 2025 as part plans until at least March 2025 as part
of network Realign initiative. of network Realign initiative.
Currently working to complete Currently working to complete
Telegraph, the final Rapid Corridor. Telegraph, the final Rapid Corridor.
Implement three additional San Pablo, Grand and Decoto are San Pablo, Grand and Decoto are
. Transit Performance Initiative complete. Fruitvale/Park and Mission complete. Fruitvale/Park and Mission
Accelerate Capital Improvements corridors by 2025 and have all will both start and are expected to be | In Progress will both start and are expected to be

that Directly Enhance Service

trunk corridors complete by 2030

completed in FY 23/24. Received TPI
Planning Grant for a transit study on
Foothill Boulevard and a capital grant
for Macdonald/Cutting.

completed in FY 23/24. Received TPI
Planning Grant for a transit study on
Foothill Boulevard and a capital grant
for Macdonald/Cutting.

Page 2 of 17




———

’734/]/_;/;- October 2024 thru March 2025
y 4

Strategic Metric Progress Report

SR 25-210 Attachment 2

Current New
Update Information

Accelerate Capital Improvements
that Directly Enhance Service

Advocate with the Alameda
County Transportation
Commission to implement San
Pablo BRT and E14th/Mission by
2035

The San Pablo Project has been
divided into a short-term safety
improvement project and a long-term
transit improvement project. The
short-term project will include bus
bulbs and bus stop enhancements
and construction will start in 2026.
Design development continues for the
short term project toward 65%. The
long-term project is targeted to start
construction until 2029 and is still in
conceptual/schematic design, which is
about 35% design level.

In Progress

The San Pablo Project has been
divided into a short-term safety
improvement project and a long-term
transit improvement project. The
short-term project will include bus
bulbs and bus stop enhancements
and construction will start in 2026.
Design development continues for the
short term project toward 65%. The
long-term project is targeted to start
construction until 2029 and is still in
conceptual/schematic design, which is
about 35% design level.

Accelerate Capital Improvements
that Directly Enhance Service

Implement five quick build
projects by 2026

Construction on International Blvd. is
complete. MacArthur is near
completion. Work activities continue
for Durant transit lane and Tempo
Lane Delineation.

In Progress

Construction on International Blvd. is
complete. MacArthur is near
completion. Work activities continue
for Durant transit lane and Tempo
Lane Delineation.

Provide Alternate Service in Low
Density Areas

Develop a Plan to expand Flex
Program to replace fixed route
service in very low-density areas
beyond Fremont and Newark by
end of 2024

Pending Board of Directors adoption
of Realign Plan which includes MCT
Zone.

In Progress

Pending Board of Directors adoption
of Realign Plan which includes MCT
Zone.

Adopt Mobility as Service (MaaS)
Program

Develop an overall Maas
Architecture by 2025 to plan
various service modes

Service Planning is beginning
research.

In Progress

Service Planning is beginning
research.

Bus Only Lanes and Bus Stop
Enforcement

Install technology to enforce bus
only lanes and bus stop usage by
December 2024

Hayden Al project progress includes a
communication and outreach plan for
issuing warnings at bus stops and all
other bus lanes in Alameda County
service areas went live In August and
the enforcement of Tempo Bus Only
Lanes started. Project activities
continue for completion in 2025

In Progress

Hayden Al project progress includes a
communication and outreach plan for
issuing warnings at bus stops and all
other bus lanes in Alameda County
service areas went live In August and
the enforcement of Tempo Bus Only
Lanes started. Project activities
continue for completion in 2025

Periodically Revise the Service
Plan to Ensure its
Responsiveness to Customer
Needs

Complete a network realignment
plan by 2024

Pending Board of Directors adoption.

In Progress

Pending Board of Directors adoption.
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Improve Frequency, Travel

Implement 10 additional miles of

San Pablo/Grand and Decoto
construction is complete. Work

San Pablo/Grand and Decoto
construction is complete. Work

Speed, and Schedule Reliability | transit priority treatments by 2025 | continues on the Telegraph, Mission, I (et continues on the Telegraph, Mission,
MacDonald, & Fruitvale projects. MacDonald, & Fruitvale projects.
_Co_ordm_ate with Respective Draft ammendments to BP 501 Draft ammendments to BP 501
. jurisdictions to fully implement BP . o . S
Improve Bus Stop Locations and " governing the District's bus stop governing the District's bus stop
o, 501 on bus stop amenities, . In Progress :
Amenities - ' I presented and received by Board of presented and received by Board of
spacings, locations, accessibility Directors 7/24/24 Directors 7/24/24
and lengths by end of 2030
Condition Assesment Report
- completed in May of 2024 and
Upgrade and Rehabilitate - ) ; - .
o . . e Condition Assesment Report was information reviewed and incorporated
0,
mzlnnat\agn;réﬁtngztanAcS:r%tark Targets é)opnedriatitcl)r;]gbl:e?]il::measﬂt(o meet 20% completed this summer. Staff review In Progress into TAM Performance. TAM target of
9 9 of report is in progress. not more than 20 of facilities
belowCondition benchmark has been
met.
s . Annual TAM Performace 2024 final
0,
Maintain Transit Asset 2"0%'/?:'% 12%0//1 rﬁ(\)/rtla_r;gse\;euhelcle Annual FY 24 TAM Performace review In Progress report has been completed and
Management Benchmark Targets . and report draft in process. 9 submitted to TAM Advisory Committee
useful life benchmark ;
in February 2025.
Goal: Financial Stability & Resiliency
Decision made by Board not to move Decision made by Board not to move
forward in 2022. Working with MTC forward in 2022. Working with MTC
Increase External or Alternative Consider future funding with a on potential regional measure for In Proaress on potential regional measure for
Funding revenue measure in 2024 2024. District to conduct additional 9 2024. District to conduct additional
polling to assess support for AC polling to assess support for AC
revenue measure in 2024. revenue measure in 2024.
Increase External or Alternative Grant fund at least 75% of annual | In FY24 grants cover more than 75% Combplete
Funding capital budget of all capital projects. P
Reduce the Operations and . Staff is reviewng Draft TCO model for Staff is reviewng Draft TCO model for
Maintenance Costs of District Complete TCO modeling for fleet ZEB.Next steps for TCO to be pushed | In Progress ZEB.Next steps for TCO to be pushed

Assets

and facility assets by 2024

to 2025.

to 2025.
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Modernize enterprise

Achieve 50% of workloads to be

Business process analysis including
all the business stakeholders,

technologies to improve efficiency In Progress targeting the analysis to be completed
and foster automation paperless by end of 2024 by end of 2025, with a workflow
automation platform identified
Business process analysis including
Modernize enterprise Convert 50 % of paper records to Diditized and Automated Invoice all the business stakeholders,
technologies to improve efficiency | electronic format by the end of A 9 roval to Pay process In Progress targeting the analysis to be completed
and foster automation 2024 pp yp by end of 2025, with a workflow
automation platform identified
Keep Controllable cost growth FY24 adopted expense budget
Control Cost Growth below 5% annually essentially flat vs FY23 Complete
. . - . . AA Annual credit rating remains
FEQZI;:R;::SFmanmaI Policies and xﬁlnntaln an annual AA credit unchanged. The District's S&P rating | Complete
9 increased to AA+.
IT will perform Software Usage audit IT will perform Software Usage audit
iminate Redundant Technology erform annual systems review every year, in collaboration wi e every year, in collaboration wi e
Eliminate Redundant Technol Perf | syst i i llaborati ith th i llaborati ith th
Systems and Business Processes | by 2023 budget team, as part of annual budget budget team, as part of annual budget
development process. development process.
Goal: High Performing Workforce
Average time to fill for standard
Attract, Hire, Retain Talent positions at 45 business days or In Progress
less
Extended to 2024 based on analyzing Since 2023, the district's vacancies
S data to determine impact. Assessing have decreased by 2% annually,
Attract, Hire, Retain Talent sthz;/teeloi%;n tlélt;iq':(realcrl\/t?iférr?t(etatfit will the benefits of increasing sign-on In Progress SUTEEESING o EHgnElly e ies
' ' reducg vacancies by 1% by 2023 bonuses and employee referral 9 metrics and goals. District will
y y bonuses to remain competitive in the continue to reduce vacancies year
Bay Area over year.
Extended to 2024 based on analyzing
N . o impact of initiative. Provided
Attract, Hire, Retain Talent Invest in on-boarding and position additional resources and Social In Progress Sfiznulzd GIEUEn 202 SEERd o

development by 2022

Services during pre-orientation week
prior to NBO training.

analyzing impact of initiative.
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Identify, Develop, and Promote

Research leadership

Extended to 2024 based on time

Extended through 2025 based on time
needed to identify and evaluate

o . development models for needed to identify and evaluate In Progress .
High-Performing Talent consideration by 2023 consultative requirements ggyeﬁgz)enqgt ;ce)g:ilrements 2l
. Develop competency model to Advancing efforts with Operations Advancing efforts with Operations
:_?ie?lt_'lf:,yér?oi\rﬁlr?pLl.zrl]gn't)romme provide framework to create a Leadership to develop position Leadership to develop position
9 9 culture of competence by 2024 success profiles success profiles
This will follow the implementation of This will follow the implementation of
. . . the competency and behavior the competency and behavior
:_cliier;lt_lfpyérl?oer\rﬁlrc])p,TZTgnE’romote D:r\flgr?nn;nigsgalggzrzployee framework. Our focus will be geared framework. Our focus will be geared
9 9 P y toward development; not performance toward development; not performance
evaluations. evaluations.
On going effort to re-ignite local Creation of a website that provides a
. . . wellness champions throughout variety of wellness and wellbeing
g:}ogg;el \t/?lg”l%éneci):]lonoafl gtr;?f CeO;rtmzlantli”c)i/ |2§(r)9;]ase year-over- divisions. Contining to engage In Progress resources for employees; Challenges
y 9 yearp P employee participation with healthy that promote physcial activity, healthly
competition. eating and minimizing stress.
. o Extended to 2024 based on time Extended through 2025 based on time
Establish employee activities to . . . . X ;
. .. ; : required to identify vendors. Engaged required to identify vendors. Engaged
Drive Employee Engagement ggrztglpate with core business by in procurement to secure outside I lFetess in procurement to secure outside
vendor platform support vendor platform support
. Establish critical technology S - . Finalizing and refining Learning and
Provide Technology Access, adoption and training program by Finalizing and refining Learning and In Progress Development Strategy by end of

Training, and Support

2024

Development Strategy

September 2025.

Goal: Strong Public and Policy Maker Support

Influence Federal, State, Local
and Climate Policy

Participate in policy and
regulatory hearings and offer
testimony as needed

Ongoing participation in Regional
Transportation Measure Working
Group to advance authorizing
legislation in 2025 for a regional ballot
measure in 2026

Influence Federal, State, Local
and Climate Policy

Prepare and submit comment
letters on proposed legislative
and regulatory matters impacting
the District
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Influence Federal, State, Local
and Climate Policy

Submit recommended positions
to the Board of Directors and
advocate for those positions at
the federal, state, and locals

9 state bill preseneted to Board of
Directors for support or oppose
positions in 2024.

Eight state bills preseneted to Board
of Directors to date in 2025 for
support, watch or oppose positions.

Enhance the District's Image
Among External Audiences

Present regular AC Transit
updates to key stakeholder
organizations in the service area
(10 per year)

2024 updates to external
organizations and elected officials
focused on Realign Updates
throughout the multiple phases of the
project.

Upcoming

2024 updates complete. 2025
Updates to begin in late April with a
focus on August 2025 service change,
budget challenges, fare change and
fare compliance.

Enhance the District's Image
Among External Audiences

Submit District Initiatives, Leaders
and Projects for industry awards
(Three submissions per year)

Complete

In the first quarter of 2025, AC Transit
has received four awards as follows:
Three APTA AdWheel first place
awards and the Community Impact
Award from the East Bay Economic
Development Alliance

Enhance the District's Image
Among External Audiences

Host Biennial Ward Town Halls
for public officials and key
stakeholders ( Five townhalls)

No town halls planned for 2024, next
round scheduled for Spring 2025 (non
election year)

Upcoming

Last round of townhalls held in 2023,
none held in 2024. 2025 townhalls
(breifings) to be held between April 24
and May 29, 2025.

The Market Research Project
Manager planned and implemented
several research and outrearch
activities for the District, including the
following:

Title VI Fare Policy Outreach:
Implemented to inform the Title VI
Equity Analysis (SR #24-255),
completed April 2024.

Safe Riders Initiative (SB434):
Planned and scoped; vendor selected
to collect quantitative and qualitative
data on street harassment. Survey
data must be published by 12/31/2024
(SR #24-293).

Customer Satisfaction Qualitative
Analysis: Thematic analysis of six

Page 7 of 17




———

’]'A’A/y_f/f October 2024 thru March 2025
Vo 4

Enhance the District's Image
Among External Audiences

Strategic Metric Progress Report

Develop comprehensive market
research program integrating
primary, secondary, and
traditional and new media tactics
by close of FY2023

focus groups completed in June 2024.

MTC Rider Profile Survey:
Recommended implementation
timeline; survey will provide
demographic data in February 2026,
essential for Title VI compliance.

Qualtrics: Quatrics is a robust survey
and contact management enterprise
system that links directly to Salesforce
CRM. Conducted a requirements
comparison between Qualtrics and
SurveyMonkey and arranged for a
Demo for the District by Qualtrics in
July 2024.

Revenue Poll Planning: Reviewed
passed revenue poll in preparation for
a future one for AC Transit riders.

TransitApp Rider Happiness
Benchmark Survey: Purchased the
Rider Happiness Benchmark (RHB)
survey, conducted via TransitApp, and
participated in steering committee
meetings. Since its implementation,
response rates have increased.
Currently collaborating with IT to
further enhance response rates and
survey quality.

SR 25-210 Attachment 2

Current New
Update Information

Rider Safety Survey completed in
November 2024. Customer
satisfaction survey planned for late
Spring 2025 (contract currently out to
bid). Voter poll conducted in March
2025. Rider profile survey planned for
Fall 2025.

Enhance the District's Image
Among External Audiences

Redefine the District's corporate
brand to ensure the corporate
voice, communications voice, and
visual identity reflect an optimal
customer experience by 2024

Marketing Manager and Graphics
Administrator are reviewing current
branding documents and developing
an updated branding guide and toolkit
that will include subrands, marks, and
refined color pallate. Will work with
Communications team for
corporate/comms voice portion.

In Progress

Newly developed corporate templates
and brand standards for public facing
digital and on-bus materials;
developed new logo and brand name
for ZEB offering
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Increase Engagement with
Constituents

Increase formal and informal
partnerships with stakeholders
and community partners to
expand reach by 10%

Marketing has partnered with Oakland
Restaurant Week and Black Joy for
early 2024 events and Oakland Pride
for fall 2024. We have also entered
into a co-marketing partnership with
the Oakland Ballers baseball team for
summer 2024. Marketing will continue
to identify and engage with potential
community partnerships.

Complete

Marketing has partnered with Oakland
Restaurant Week for 2025 events and
with Bike East Bay for Bike to
Wherever Day 2025. We have
entered into a co-marketing
partnership with the Oakland Roots
(soccer) for the 2025 season. New
partnership with the Oakland Ballers
(baseball) for the 2025 season is in
development. The launch of these
partnerships represent a 20%
increase in partnerships from the
FY23 year.
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Increase Engagement with
Constituents

Create a customer experience
strategy that follows customer
and stakeholders from initial
contact to engaged customer by
close of FY2024

Customer Satisfaction Qualitative
Analysis: Thematic analysis of six
focus groups (June 2024) confirmed
survey results and highlighted safety
improvement needs.

Ad Card Initiative: Created by the
Communications Team to increase
awareness of AC Transit’s
communication tools and services,
based on survey feedback. Basic
design of on-board and digital
informational materials was refreshed
for greater recognition and visibility.
Different methods of handling ad card
and take-one placement on-board are
currently under evaluation to increase
and standardized availablity of on-
board informational materials.

Dashboard Prototype: Partnered with
Business and Sciences to develop a
prototype dashboard displaying
TransitApp customer satisfaction data.
This will be expanded to include
visualizations of other customer
satisfaction datasets and support
collaboration with Customer Service
to share data highlights for the "Riders
Voice" report to the Board.

Customer Journey Mapping: Funding
request for FY25 was not approved,
but will be resubmitted. This initiative
is critical for understanding the rider
experience and prioritizing key areas
of focus.

Teams within Marketing,
Communications and Customer
Services have identified tools and
activities aimed at improving the
customer experience. These actvities
include a campaign to increase
eNews subscriptions based on
customer feedback, and reviewing
improved ways of communicating
customer service metrics.
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Increase Engagement with

Update the existing customer
service framework to add new (
omni channel)multi-directional

The Customer Services Department
oversees the Clipper Customer
Services Center and the Call Center
In FY23, the use case for a new CRM
has been identified and crafted to
address the framework needed to
manage multi-channel inputs by
customers and stakeholders. The

The Customer Services Department
oversees the Clipper Customer
Services Center and the Call Center.
In FY23, the use case for a new CRM
was identified and crafted to address
the framework needed to manage
multi-channel inputs by customers

Constituents channels to increase customer funding and project.assigr]ment fora In Progress anq stakehplders. The funding and
and stakeholder feedback by new CRM was c_onflrmed in FY24, and project assignment fora new CRM
close of FY 2023 in partnership with the other was confl_rmeq in FY24, and in

' departments (IT and Procurement) the partnership with the other
CRM project has launched, are in the departments (IT and Procurement) the
final stages of procuring the software CRM project launched in January
that will launch the new CRM system 2025 with a scheduled go-live date of
that is expected to be launched in late Fall 2025.
2024.

Measure Customer Satisfaction Produce voter poll to measure Firm procured to conduct new poll, ez gl sonil el i SErE )

and Public Perception and voter support for potential AC expected timing is late 2024 or early In Progress 2. Rl 1 loe (fresemize i

Prioritize Issues of Key Concern T.ransllt ballo.t measure on a 2025 Board on 4(30/25. Last poll
biennial basis ' conducted in Summer 2023.

Customer survey completed through Customer survey completed through

Measure Customer Satisfaction Produce benchmark customer intercept and online channels with intercept and online channels with

and Public Perception and satisfaction survey by close by FY | additional insight provided through Complete additional insight provided through

Prioritize Issues of Key Concern

2023

focus groups. Presentation to the
Board of Directors in 2024

focus groups. Presentation to the
Board of Directors in 2024

Measure Customer Satisfaction
and Public Perception and
Prioritize Issues of Key Concern

Increase digital polling and
surveying by 20%

Conducted two digital surveys,
including a survey on social media
usage, and five digital polls, including
polls inquiring about Offical App
usage and how riders request stops
(cord or button).

Title VI Fare Policy Outreach:
Implemented to inform the Title VI
Equity Analysis (SR #24-255),
completed April 2024.

Conducted rider safety survey in
November 2024 with both in-person
surveying onboard and at high
ridership stops as well as online.
Focus groups underway in the Spring
of 2025 to supplement 1426 survey
responses received in November.
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Measure Customer Satisfaction
and Public Perception and
Prioritize Issues of Key Concern

Add custom feedback survey
option at the end of calls to the
Call Center by close of FY2023

The Call Center (“ACC”) has
partnered with Medallia - a global
leader in customer experience
research — to create and implement
an after-call survey which is sent to
customers at their request, either via
text or email. Launched in mid-May of
2023, the survey has thus far yielded
positive results.

The Call Center (“ACC”) has
partnered with Medallia - a global
leader in customer experience
research — to create and implement
an after-call survey which is sent to
customers at their request, either via
text or email. Launched in mid-May of
2023, the survey has thus far yielded
positive results.

Informing Riders on Service
Implementation

Develop curated signage
experience to include wayfinding
for persons with disabilities by
close of FY 2024

Communications prototyped braille at-
stop signage and took input from the
GMAC. The GMAC recommended
against continuing with braille stop
signage. Communications is currently
working on tactile maps for wayfinding
in key locations, as a prototype. Two
prototypes have been produced and
are in testing. In addition, the MTC-led
regional signage and wayfinding
project includes an accessibility
consultant, and the District is actively
participating in that process and
looking to learn from it. IT is
simultaneously exploring digital
wayfinding options.

Two major projects largely complete.
For low-vision riders, we have rolled
out at-stop QR codes that link to
accessible stop-specific pages so that
low-vision riders can easily access
schedules and other information. We
have piloted tactile maps of stop hubs
with GMAC and third parties including
School for the Deaf; pilot was
sucessful and maps are being
produced of several bus hubs. Will be
presented to Board 4/23.
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Informing Riders on Service
Implementation

Audit existing communications
channels for effectiveness and
develop and updated
communications plan in tandem
with the new network plan

Conducted two eNews-based
campaigns that encouraged new
signups and for existing subscribers to
update the lines they subscribe to.
Hundreds of line subscriptions have
been updated. Additionally,
communications channels and topics
have been audtied and evaluated,
and consumer data about online
usuage has been acquired. Front-
page webiste content has been
tweaked to better match the most-
visited pages, and 404 errors have
been greatly reduced due to
increased use of URL slugs.
Communications staff are currently
developing recommendations to make
some changes to digital
communications.

Completed

Informing Riders on Service
Implementation

Increase visibility of service
changes on social media
platforms by 15%

Communications has grown social
media following by 15.6% since
January 2023, and has expanded
posting about service changes on
channels incuding NextDoor. Service
changes are prioritized for greatest
visibility and new service change
graphics have been developed.
Changes to social media channels to
enhance visibility are under
evaluation.

Completed and reported in the last
strategic plan update to the Board of
Directors.

Increase Awareness of the
District's Key Initiatives, Projects
and Programs among Policy
Makers

Produce Annual
Accomplishments Report for
external audiences

None

Increase Awareness of the
District's Key Initiatives, Projects
and Programs among Policy
Makers

Produce Annual Legislative
Report to Congress and
California Legislature

Report to Congress and Legislature to
be completed in March and shared
with state offices in March and federal
offices in DC in April.

Report to Congress and Legislature to
be completed in April and shared with
state offices in May and federal
delegation in May/June.
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Increase Awareness of the
District's Key Initiatives, Projects
and Programs among Policy
Makers

Brief members of the district's CA
Federal and State delegation (or
their staff) twice per year

Tours conducted during this reporting
period: Congresswoman Barbara Lee
& Senator Padilla staff,
Assemblymember Lori Wilson,
ARCHES Launch with Governor
Newsom and US Senator Alex Padilla.
Met with Federal delegation in DC in
April '24 and State delegation in
Sacramento in May '24.

Briefings conducted with members of
the Distrcit's State delegation in
January 2025.

Increase Awareness of the
District's Key Initiatives, Projects
and Programs among General
Public

Conduct community outreach in
support of District projects and
initiatives (i.e. planning projects,
capital projects, service changes,
redistricting, rapid corridors, etc.)

Realign Outreach conducted
throughout 2023 and through Fall
2024. Outreach and virtual
workshops hosted for International
Quick Build and Durant Quick Build
Projects.

Outreach and virtual workshops
hosted for International Quick Build
and Durant Quick Build Projects.
Outreach, open house and City
Council updates conducted for the
MacDonald/Cutting project in March
2025.

Increase Awareness of the
District's Key Initiatives, Projects
and Programs among General
Public

Update District asset valuation to
assess relative value of digital
and advertising channels by close
of FY 2024

Updated valuation for both digital
platforms and TEMPO line assets
being discussed for partership and
sponsorship opportunties. Updated
valuation from 2019 is needed but a
new vendor needs to be identified.

Upcoming

Updated valuation for on-bus
advertising channels has been
incorporated for in-kind trade
opportunities
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The Digital Communicaitons team has
been exploring use cases for digital
platforms such as Threads and Tik
Tok and their relative appropriatness
for AC Transit stakeholder audiences.
Recently consumer data was acquired
to help inform decision-making.----
Marketing team introduced the
following new channels to increase
our awareness with new audiences,
including: - new print/digital media

Increase Awareness of the Iden‘tify new digita] and partner targeting Ch!nese, .
District's Key Initiatives, Projects dlstrlbute_d marketlng and V!e_tnamese a_nd Indian audlences_;
and Programs among éeneral communication channels to Sirius XM radio and Pando_ra_ Radio
Public increase awareness by close of advertising; U_C_ Berkeley dlg!tal

FY 2023 screen advertising partnership;

residential door hangers and HNB
(hair, nail and barber) poster
advertising for recruiting efforts. This
objective extended beyond the initial
timeline to accomodate hiring of new
staff and reprioritization of projects.
Additionally, new channels will
continually be researched and
implemented as the advertising
landscape continues to grow and
change.

Marketing has partnered with Oakland
Restaurant Week and Black Joy for
early 2024 events. We have also
entered into a co-marketing
partnership with the Oakland Ballers
baseball team for summer 2024.
Marketing will continue to identify and
engage with potential community
partnerships. (this is a repeat of line
47)

Increase Awareness of the
District's Key Initiatives, Projects
and Programs among General
Public

Increase partnerships and
alliances for increased visibility by
10%

Goal: Environmental Improvement
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Current New
Update Information

Shift Trips in the AC Transit
Service Area from Single
Occupant Motor Vehicles to
Environmentally Sustainable
Transportation Modes, Especially
Transit

Secure funding and increase
service levels and ridership
beyond pre-pandemic levels

Pending approval of Network Realign
which includes equity priority
communities per MTC.

Pending approval of Network Realign
which includes equity priority
communities per MTC.

Replace Internal Combustion

Revenue fleet composition is

Staff have developed and kept

Staff is in process of revising
Transition Schedule to adjust for

Egy%gESB\ijsheean\gghaiﬁg_EmISSIOn 40% of ZEB vehicles by 2030 :Jhri)gatggl the fleet plan which achieves [EESEREEESS current marketing conditions and
goal. funding availability
Replace Internal Combustion Non-revenue fleet composition is | Staff has developed guiding principles E:ﬁif;sr,]i?)isds/\:eel'::lﬁ)gqrr:ndsrizgnzgll’gn s
Engine Buses with Zero-Emission | 50% of zero emission vehicles by | for the non-revenue vehicle transition | In Progress - S
vehicles When Feasible 2030 lan to zero emissions o HE [N TEEMNE VM R (2
P ’ currently under review.
Hydrogen and Battery Electric Hydrogen and Battery Electric
charging station upgrades at D2 and charging station upgrades at D2 and
D4; AC Transit was awarded an FTA D4; AC Transit was awarded an FTA
. o 2024 Low and No Emissions grant 2024 Low and No Emissions grant
Rep_lace Internal' Combustlo_n . _Construct and COMMISSION ZEB towards the construction of a towards the construction of a
Engine Buses with Zero-Emission | infrastructure at each of Divisions hvd fueli : D6 In Progress vl fueli : D6
vehicles When Eeasible by 2026 ydrogen fueling station at ydrogen fueling station at
Hayward and to purchase 25 more Hayward and to purchase 25 more
fuel cell buses. Staff continues to work fuel cell buses. Staff continues to work
on securing the remaining funds on securing the remaining funds
required for this project. required for this project.
Reduce AC Transit Employee Establish a telecommuting policy | Administrative Regulation No 245A- Complete Administrative Regulation No 245A-
Vehicles Emissions by 2023 Temporary Hybrid Telework P Temporary Hybrid Telework
Installed 6 new dual-port EV chargers
. . at D4 that are in use. There are 2 . L
Reduce AC Transit Employee | P51 B0V e 10| s singe pot EV cargersat | 1o
Vehicles Emissions 20F2)6 y D2. Expansion to other District 9 e Iat-e - jrin 202&? P
facilities is intended but subject to pring )
funding.
Secure funding to remove/replace | Capital Improvement Projects Capital Improvement Projects
Adhere to All Regulatory all single wall underground replacing UST at D2 is complete. In Progress replacing UST at D2 is complete.

Compliance Requirements

storage tanks by end of 2024

Project activities continue at CMF

Project activities continue at CMF
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Building Environmental

Develop green project
specifications that includes

Continuing to work with facilites,
procurement and capital projects
departments to support the

Included sustainability requirements
in project specifications such as ZEBU
at TEC. Continuing to work with
facilities, procurement and capital

g‘:gég;g?segaéng)rggglsm dfgﬂ“gﬁﬁ‘ di&;}wer}]séttaewggagﬁ(rjnent, implemenatation of sustainability best LY EES projects departments to support the
) gnvironmentzgl rotectior; by 2023 management practies. Expected implementation of sustainability best
P y completion in 2025 management practices throughout the
District. Expected completion in 2025.
The Climate Action and Sustainability
Plan (CASP) includes sustainability
The Climate Action and Sustainability benchmarks and targets, and annual
- . -~ Plan (CASP) includes sustainability sustainability update report
Building EnV|r_onmer_1taI_ Develop e_fflCle_ncy benchmarks benchmarks and targets, and annual demonstrates yearly progress. Staff
Improvement into District for operations in energy, inabili d Complete d the CASP e
Processes and Projects materials, utilities by 2024 sustainability update report presented the containing
' demontrates yearly progress. efficiency benchmarks as well as the
first annual report to the Board in
September 2024.
. Incorporate sustainable and Staff working on incorporating Staff has evaluated and incorporated
ggg:{?iii and Rehab Operating resilient design in all major facility | sustainability best management In Progress sustainability best management
upgrades practices in ZEBU. practices , as feasible, in ZEBU.
Upgrade and Rehab Operating Incorporate LEED Certification on - . .
Facilities all new facilities Currently no proposed new facilities. Upcoming Currently no proposed new facilities.
The pandemic delayed procurement,
production, and delivery of new diesel .
buses by about 2-years which The pandemic delayed procurement,
. . =C D production, and delivery of new diesel
impacted this Metric. Since 2019, 64 buses by about 2-years which
. . Replace 155 diesel buses with new CARB compliant diesel buses . . R
Reduce AC Transit's Vehicle CARB compliant diesel have been placed into service. The In Progress 7P EdE? 11l MEE. Ses 2005, 14

Emissions

technologies by 2025

District awarded an order for 50 new
CARB compliant diesel buses in
FY24. Additional CARB compliant
diesel bus procurements target start in
2025.

new CARB compliant diesel buses
have been placed into service.
Additional CARB compliant diesel bus
procurements target start in 2025.
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