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Presentation Overview 

Metropolitan Transportation 
Commission (MTC) Regional 
Coordination Next Steps 

1. Regional Network Management
Business Case - Update

2. Transformation Action Plan
• Overview

SR 22-641, Att.1.
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MTC’s Regional Network Management (RNM) Business 
Case Evaluation 
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MTC’s RNM Framework 

Six Functional Areas:
• Wayfinding 
• Accessibility
• Rail Network Management 
• Fare Integration Policy 
• Bus Transit Priority 
• Network Planning  
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MTC’s Assessment Identified Challenges for which the 
RNM Operating Model will be focused to Address 
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MTC’s Identified Components to Deliver on Three 
Elements
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MTC’s Proposed Preliminary Short / Near-Term RNM 
Structure
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MTC’s Approach: How the Operating Model Framework 
will Drive Long-Term Evolution of the RNM Framework
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MTC’s Network Management Business Case Schedule 

Board Engagement 
Board Info Item 

Dec 14 
Board Info Item 

January
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MTC’s Transit Transformation Action Plan & Ongoing 
Regional Transit Coordination 

• MTC’s Transit 
Transformation Action 
Plan identifies 27 
near-term actions 
related to five key 
outcomes 

• Progress on all five 
outcomes in 
partnership with MTC 

• Weekly coordination 
by all operators to 
support progress on 
the Action Plan and 
share best practices 

Transit 
Transformation 

Action Plan 
Outcomes 

Fares & 
Payment

Customer 
Information

Transit 
Network

Accessibility 

Funding


