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Meeting 03/26/2025

Sponsors:

Attachments: STAFF REPORT, Att.1 Sign-up and MOU Presentation, Att.2. August 2024 Service Reliability
Improvements Agreement, Att.3. December 2024 Service Reliability Improvements Agreement,
Att 4. Side Letter ATU 192, RED FOLDER Att.1. Revised Presentation

Related Files:

Agenda Title:

Consider receiving a report on the District’s continuing efforts to improve Service Reliability,
specifically as it relates to structuring operator work assignments and the operator sign-up process.

Staff Contact:

Ramakrishna Pochiraju, Executive Director of Planning & Engineering
Salvador Llamas, Chief Operating Officer

Legislative Action & Summary

Acting Body: Date: Action: Result:
Board of Directors - Regular Meeting 03/26/2025 Received Pass
Action Text:

MOTION: PEEPLES/MCcCALLEY to receive a report on the District’s continuing efforts to improve Service
Reliability, specifically as it relates to structuring operator work assignments and the operator sign-up
process. The motion carried by the following vote:

Ayes: 7 President SHAW, Vice President McCALLEY, Director PEEPLES, Director WALSH, Director
SYED, Director SILVA, Director YOUNG

Notes:

[A revised PowerPoint presentation (Attachment 1) was presented at the meeting and is incorporated
into the file by reference.]

Acting Senior Transportation Planner Owen Goetze presented the staff report. There were no public
comments offered.

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT Page 1 Printed on 4/9/2025



