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Project Development Processes

Jan 24 - Jun ‘24 Jun ‘24 — Aug ‘24

Alignment
Alternatives
Analysis

Existing Conditions
Assessment

Aug ‘24 — Nov 24

Preferred Alignment
Treatment Selection

Nov ‘24 — October ‘25

Project
Recommendations

Mar 24 July 24 October 24 July '25
ATWG 1: Vision / ATWG 2: Alignment ATWG 3: Draft ATWG 4: Project
Opportunities & Treatments Recommendations Recommendations
April — May 24 August ‘24 Oct ‘24 Feb - July 25 WE ARE
Community Community Community Community HERE
Engagement Engagement Engagement Engagement
L 4 Pop-up events Focus groups Council Infrastructure and Flyers Council Infrastructure and

- ALAMEDA Bike and walk audits

=, County Transpertation
%, Commisson

o Survey and mailers
H Havwarp

Airport Committee Door-to-door outreach Airport Committee
School surveys
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Project Purpose & Alignment Evaluation

PURPOSE
Improve Safety

* Improve Aestheftics &
Environment

* Enhance Health

* Provide Multimodal
Connectivity

 Form a Regional Trail

ALIGNMENTEVALUATION
« Community Preferred
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Potential Bike Facllity Types

One-Way

Class IV
Separated
Bikeways
(Recommended)

Note: A raised bikewa’y

can be a one-way or two-

way facility.

Class Il Buffered Bike Boulevard +
Class | Shared Use Path Bike Lane Traffic Calming

Potential ‘ ‘ el 4
Exceptions
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Potential Tradeoffs

I? On-Street Parking Number and Width of
Travel Lanes
“ “ Bike Facility Width @ Space for Place Making

Curb and Sidewalk
Impacts
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Studies Conducted

« Traffic
« Parking

« Cut-through
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Qutreach Activities

®* ATWG Meetings (4)
® Bike Audit (1)
®* Walk Audit (1)

® Community Events (2)

: : quancm May Day Festival (5/11 /24)
Bike Audit (5/1 9/2024) Engaged with approximately 200 individuals and

@ipariciennts about 26 signed up for project updates

® Focus Meetings (2)

® Flyer Distribution

® Door-to-Door Outreach
® Online Survey

® OQutreach to Schools (3)

® Correspondences with Residents |

Eden Greenway Food Distribution . .

iy (5/20/2024) Pedestrian Audit (6/2/2024)

AIAMEDA Engaged with approximately 100 individuals and 10 participants
“’E:;S."J\Z"" ton about 25 participated in the board activities
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Bike Facility Recommendc’rlons (Bosed on Studies & Outreach)
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Street Name F]

Sunset Boulevard

Montgomery Street

B Street

Grand Street (North & South
from D Street
Intersection)

Meek Avenue
Silva Avenue

Sycamore Avenue

Whitman Street

(from Sycamore Avenue to
Fruitwood Way)

Whitman Street
(from Fruitwood Way to
Tennyson Road)

Tennyson Road

Dixon Street

ty Recommendation

Bike Boulevard + Traffic
Calming

Bike Boulevard + Traffic
Calming

Two-Way Class IV

Two-Way Class IV
&
One-Way Class IV

One-Way Class IV

Bike Boulevard + Traffic
Calming

Two-Way Class IV

Class | + Traffic Calming

Two-Way Class IV +
Traffic Calming

Two-Way Class IV (EB) &
One-Way Class IV (WB)

One-Way Class IV

Facility Recommentations
@ Bicycle Boulevard & Traffic Calming
@ Protected Bike Lanes
@ Shared-Use Path
BART Line
G BART Station
I~ 1 Study Area
Park

0 1000 2000 Feet

Data Sources: Alameda County, Cty of Hayward, BART
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Look-ahead Schedule

2025 2026 2027 2028 2029 2030 2031
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

City Infrastructure & Airport Committee
City Council Approval
Environmental clearance

Final design*

*Subject to funding availability

Z, County Transporiation
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g
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Thank You

kraj@alamedactc.org
[delosreyes@alamedactc.org
Lucas.Woodward@hayward.ca.gov
Project Website hitps://www.alamedactc.org/programs-

projects/bicycle-and-pedestrian/eastbaygreenway
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