
ATTACHMENT 1 - SPARE IMPLEMENTATION TIMELINE

Q2-2026

NOV 2025 DEC 2025 JAN 2026 FEB 2026 MAR 2026 APRIL 2026

DEVELOPMENT

DEVELOPMENT

BART MAAS DEVELOPMENT

TESTING

SPARE UAT

BART MaaS INTEGRATION UAT

SPARE DISASTER RECOVER TESTING

SPARE SYSTEM PERFORMANCE TESTING

SPARE VULNERABILITY TESTING

SPARE ACCESSIBILITY TESTING

SPARE SECURITY COMPLIANCE

TRAINING

 TRAINING MATERIALS REVIEW

SPARE SYSTEM TRAINING

ROLL OUT

DATA MIGRATION VERIFICATION

DATA MIGRATION IN PROD

TRANSITION PLANNING

SYSTEM READINESS

BART Maas DEPLOYMENT AND CUTOVER

SPARE ENABLED AND CUTOVER

SPARE ENABLED ELIGIBILITY & BOOKING

Q4-2025 Q1-2026
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