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Meeting 08/06/2025

Sponsors:

Attachments: STAFF REPORT, Att 1 EBP PMO Scope of Services, Att 2 EBP PMO Implementation
Timeline

Related Files:

Agenda Title:

Consider ratifying the payments made in the amount of $181,330.29 for Project Management
Oversight (PMO) services and authorize the General Manager to enter into a funding agreement with
BART to include PMO services and contactless payment integration in the amount of $512,671.71 to
implement the East Bay Paratransit Consortium’s (EBPC’s) Software.

Staff Contact:
Ramakrishna Pochiraju, Executive Director of Planning & Engineering
Ahsan Baig, Chief Information Officer

Legislative Action & Summary

Acting Body: Date: Action: Result:

Board of Directors - Regular Meeting 08/06/2025 Approved and provided Pass
direction

Action Text:

MOTION: YOUNG/SYED to ratify the payments made in the amount of $181,330.29 for Project
Management Oversight (PMO) services and authorize the General Manager to enter into a funding
agreement with BART to include PMO services and contactless payment integration in the amount of
$512,671.71 to implement the East Bay Paratransit Consortium’s (EBPC’s) Software, and direct staff to
report back on the project status including timeline and risk mitigation, metrics on how the success of
the project is measured. The motion carried by the following vote:

Ayes: 7 President SHAW, Vice President McCALLEY, Director PEEPLES, Director WALSH, Director
SYED, Director SILVA, Director YOUNG

Notes:

Executive Director of Planning and Engineering Ramakrishna Pochiraju presented the staff report.
There were no public comments offered.
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