Staff Report 20-302, Att.1.

COVID-19 Recovery Plan — Version 1.0 (8/5/2020)

Phases Emergency Response

Phase Descriptions |AC Transit's immediate
response to the pandemic
and the state and county
Shelter-In-Place (SIP) Order,
including the closure of
businesses and facilities.
Equivalent to Stage 1 of the
California Resilience
Roadmap.
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Health & Safety

Category Emergency Response
Personal Protective [Distribute masks, gloves, wipes and
Equipment hand sanitizer daily to all operators
Distribution

Mask-wearing
Enforcement

Public communications campaign
requiring mask-wearing.

Physical Distancing

Promote 6ft physical distancing
through limiting vehicle capacity to
10 passengers on a 40ft bus.
Implemented rear-door boarding.

Contact Tracing

Manually obtain history of physical
contact between employees that
have tested positive and other staff
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Health & Safety (Continued)

Category Emergency Response

\VVehicle Sanitation [Reinforce the proper procedures to
clean, disinfect, and proper use of PPE
or service employees. Introduction of
EPA approved products in daily
anitation of vehicles at the fuel island.
Daily disinfecting of buses by fogging.

Run HVAC System, open rear hatch for
ir exchange to exit the coach. Driver’s
indow to remain closed to avoid

interior airborne particulates from
xiting past the operator’s face. Add
iltration media to buses not equipped.

\Vehicle Ventilation

Fleet Assignments [Assign largest available multi-door
vehicles as feasible to promote physical
distancing and rear-door
boarding/alighting
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Operations & Service Planning

Category Emergency Response

Local Service Reduce Local Service to Sunday service

levels, including the reduction of span
nd frequency on some trunk lines and

most crosstown routes, and elimination
f low-ridership crosstown routes that
on't typically operate on weekends.
perate standby vehicles to provide
dditional capacity where demand is
reatest and bus overcrowding exists.

Supplementa ry Suspension of all Supplementary
Serdee Service in response to the closure of all

Ischools

Transbay Service [Puspension of all peak Transbay
commuter service due to significantly

reduced ridership demand. Operate
|standby vehicles to provide additional
capacity for limited Transbay routes,
particularly at night.
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Operations & Service Planning (Continued)

Category Emergency Response
Paratransit Reduced the number of
Service demand-based trips by 85%.

overnment and non-profit

Frovide meal delivery for local
eeding programs

Fare Collection [Suspend fare collection and
transition to rear-door
passenger boarding to protect
bus operators
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Community Engagement

Category Emergency Response

Safe Transit Frequently reinforce safety
Communications [Precautions for riders through social
media, website, eNews, and signage
at stops and on coaches. Highlight
information on AC Transit’s response
and plans to keep riders and
employees safe during COVID-19.

Rider Experience [Notified riders of implementation of
no-fare and rear-door boarding
period as well as all changes in
service. Closed Customer Service
Center to limit in-person
interactions, set up scheduled
pickups to retrieve lost items, and
encourage riders to contact
Customer Service via phone or
online. Launched online survey to
gauge current rider sentiment.
Worked with community-based
organizations and elected officials to
share the survey with their
constituents.
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Community Engagement (Continued)

Category Emergency Response

Regional Participate in recovery and restoration committees to
Coordination [coordinate joint response, exchange best practices, and
ensure alignment with regional and national efforts.
Initiated close contact with elected officials and local
governments about the status of our financial situation,
need for funding, ridership, procurement of PPE, and
operations. Share relevant notices from state and local
government with our riders.

Community [Encourage protection and appreciation of essential
Outreach employees. Provide resources on social media to help
our community navigate shelter-in-place orders. Partner
with local governments to promote COVID-19 testing.
Partner with community stakeholders and business
associations to share the District’s situation and seek
advocacy support. Coordinate with local governments
to ensure local pilot projects (i.e. slow streets/open
streets) do not negatively impact operations.
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Financial Outlook

Category

Emergency Response

Revenue
Expectations

Farebox, sales tax, and bridge toll
revenues drop significantly due to
SIP requirements. Federal CARES Act
funds help make up the resulting
gaps. Advocate for additional crisis

relief funding for transit at the
federal, state and regional levels

Budgeting
Actions

Hiring is restricted in anticipation of
revenue drops. Increased scruitiny of
expenses. Emergency service
reductions bring some reductions in
fuel and maintenance costs.
Operator to service ratio increases
and overtime costs decrease. Staff
plans for reduced budget actions.
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Innovation & Technology

Category Emergency Response

Goals Reorganization - AC Transit technological innovations have
been around pre-COVID. The pandemic has, however, caused a shift
and driven more attention towards them. IT leadership is focusing
on fostering idea recognition and rapid experimentation, which
enables the teams to focus on their unique, innovative and creative
ideas, The priority is recognizing disruptive threats such as the
current pandemic and opportunities based on emerging trends—
prioritizing the emerging technologies and innovations to help with
COVID-19 Situation and enhancing our existing technologies in
place with what we learned. Prototyping new solutions and ideas
found useful at other agencies through peer exchange meetings.
Identify metrics for determining correct information is being
distributed to decision-makers.

Goals
Reorganization

Improve OCC EOC map solutions. Add contactless payment into
systems. Optimize operator restroom discovery processes.
Deprioritize or pause non-essential work or projects. Provide new
public input channels for service reduction. Launch new websites
and mobile app to simplify access to important rider information.
Custom trip planning solution for adding convenience to ridership
while providing new analytics into transfers and future service
changes. Relay limited bus occupancy in realtime to waiting riders
and trip planning. Use technology to educate riders. Consider

Technology temperature testing equipment at all facilities.
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SMART Plan

Review all facilities to ensure that we provide a safe and healthy environment for all AC Transit
employees: Temperature Check Stations, Cubical Spacing, Elevator Banks, Bathrooms, Kitchens and
Breakrooms, Conference Rooms occupancy limits, Handsanitizer stations throught all locations.

Ensure that messaging thri. . zht the distirct helps guide people to SMART practices in the workplace:
Reminders to use SMART habits as part of our employee’s daily lives, look at SMART limits on areas that
people tend to meet — conference rooms, kitchens, elevators banks, floor markings for tables/chairs and
standees in elevators, begin taking temperatures daily as part of our normal activities, looking to SMART
Ambassadors, establish a SMART Hotline for employees

Establish the goals for both (a) beginning to return employees to the workplace and (b) at what limit will
we reach SMART Staffing limits. Since all of our work areas are different, there is no on-size-fits-all
approach, but we will look to the following process: Goal of limiting large work spaces to 6 to 8 people
per space — including offices. Work floor by floor as many floors shared departments.
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