Staff Report 22-569
Attachment 5

(A) Clipper Boardings and Clipper Penetration Rates
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GOLDEN GATE FERRY
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(B) Comparison of Change in Clipper Penetration Rates across Service Providers

CHANGE IN MARKET SHARE
CHANGE IN MARKET SHARE NOV 2020 (BENCHMARK) TO JUL 2022
JUL 2018 (BENCHMARK) TO FEB 2020

0% | sy
ACTRESUME - *-
-
0% SERVICE FARE :.,
i.'l
10%
-10%
-30%
208 500
= H 2 | £ ey [ = H = & £ > B = = L = 4 2 ¥l e g %5 = g =
3582 8E3 5285328888588 2880225333382 28808 228353
2018 2019 2020 20m0 021 w0
— O Transit — BART wenens KNI — 0 TranSI — HART wesens MUINI
------ WTA Golden Gate Ferry Golden Gate Transit sassns YTA —— Golden Gate Ferry Golden Gate Transit

WETA

NOTE: Change in VTA market share not shown for February and March 2021 due a two-month suspension of fare collection. Additionally, WETA's Mov 2020 benchmark
was an outlier in the dataset, which caused it's growth since that benchmark to be upward of 400%.
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(C) Overall Comparison of Clipper Penetration Rates by Service Provider

CLIPPER PENETRATION RATE
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(D) Longitudinal Comparison of Clipper Penetration Rates across Bay Area Service Providers

Market Share
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Monthly Clipper Market Penetration Rates
Jan 2016 - July 2022

AC Transit BART

Golden Gate Ferry Golden Gate Transit
santa Rosa SFNMTA
— ™
TriDelta Union City
WETA Wheels
2016 2018 2020 016 2018 2020 2022

Caltrain County Connection
w ——
Napa VINE Petaluma
- " ~ - S
SMART solTrans
Vacavile VTA
2018 2018 2020 2022 2018 2018 2020 2022

2016

FAST

-——'_""-—"_—h-.—.r-_"

SamTrans
U
Sonoma
———— | pe——
WestCAT
Y

2018 2020 2022

Page 5 of 5



