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Notes:  

Director Shaw requested an analysis of the Fare-Free Fridays promotion that was implemented in 

September 2020. The report should include data on ridership increase and feedback from the riders. 

(Ortiz concurred)

Director Shaw asked for an update on the rear-door pilot program. (Walsh concurred)

Director Beckles asked staff to prepare a Board Resolution offering free transfers. Upon further 

discussion, Director Beckles seconded Director Walsh’s request from October 13, 2021, regarding the 

feasibility of free transfers. 
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