C2 Schedule Overview - Accelerated Validator Pilot and Installation
ONBOARD SOLUTIONS

Staff Report 23-221
Attachment 2

Start [ status

Install Sol. 1 - GTFS Int. w/out OCU & Baseline (no int.)

Estimate

Jan-23 Feb-23 Mar-23 Apr-23

May-23

Jun-23

Jul-23

Aug-23

Sep-23

SFMTA I 26-May-22 In progress
Marin Transit |PLAcEHOLDERS Mar-23
Petaluma Transit COMPLETE [oJ sy ¥l Petaluma - complete December '22
Santa Rosa COMPLETE (o] 1177l Santa Rosa - complete December '22

Install Sol. 2 - Onboard Int. w/out OCU
GGT |PLacEHOLDERS | Apr 2023
AC Transit IPLACEHOLDERS Summer '23
SamTrans IOct/Nov '22 In progress
VTA IPLACEHOLDERS Mar 2023
Soltrans |PLACEHOLDERS | Apr2023

Install Sol. 3 - GTFS Int. w/OCU

Pilot 15-Mar-23 Mar-23 0

FAST |PLACEHOLDERS Jun 23
County Connection |PLACEHOLDERS Mar ‘23 Proto
LAVTA 'PLACEHOLDERS Dec; Apr AVTA (16 no-(
Union City IPLACEHOLDERS Sep 2023
Napa IPLACEHOLDERS Jun 2023 oto

Install Sol. 4 - Onboard Int. w/OCU & Baseline

Pilot | 29-Mar-23 May-23 1
TriDelta |PLACEHOLDERS | Apr-May 2023 oto
WestCAT IPLACEHOLDERS Aug 2023
Sonoma County Transit (w/Sol. 4) |PLACEHOLDERS Apr 2023/TBD 6 Proto
Vacaville (w/Install Sol. 4) PLACEHOLDERS |May 2023/TBD| 9
AND-ALO ALIDATOR (SA e eb Ap Aug ep Q4
AC Transit 7-Jun-22 omp
SMART 17-May-22 omp
WETA 6-Jun-22 A - comp A
Caltrain 24-Aug-22 omplete Novemb
VTA 19-Aug-22
GGF 22-Jun-22
SFMTA 29-Jul-22
ADD O x i RA DD b Ap A D Q4

Retail - PAX Device - regional




