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AC Transit Realign Summary of Initial Phase 3 Outreach
December 13, 2023 (Report prepared on 11/17/2023)

Phase 3 outreach was conducted from November 1 through December 13, 2023. Below is an
overview of Phase 3 outreach activities, with a snapshot of initial findings as of November 17,
2023, and a summary of print and digital strategies. At the time of this reporting, there have
been three pop-ups, one Lived Experience Advisory Group (LEAG) meeting, one Open House
event, and twenty-four presentations to city council, school boards, committees, commissions,
and community organizations within our service area. The Phase 3 Engagement Summary
report will be provided at the January 24, 2023, Board meeting with a complete report on
activities.

Phase 3 Outreach Activities

Pop-Ups
Below are the dates and locations of the 11 pop-ups that were conducted at high ridership bus
stops across the service area in Phase 3.

Date/Time Location
11/3/23, 2-6 p.m. Shattuck Ave. & Allston Way
11/10/23, 8:30-11:30 a.m. El Cerrito Del Norte BART
11/17/23,3-6 p.m. San Pablo Ave. & 40th St.
11/27/23, 9a.m.-12p.m. Fruitvale Tempo Station
11/28/23, 9a.m.-12p.m. High Street Tempo Station
11/30/23, 9a.m.-12p.m. Eastmont Transit Center
12/1/23, 3-6p.m. San Leandro BART transit Center
12/3/23, 10a.m.-1p.m. Santa Clara Ave. & Park St.
12/4/23, 9a.m.-12p.m. Contra Costa College
12/8/23, 3-6p.m. Fremont BART Transit Center
12/9/23,9a.m.-12p.m. Hayward BART Station Bus Transit Center
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District-wide Online Workshop (December 7)

A district-wide online community workshop (via Zoom) was held on December 7 to provide an
overview of the service plan proposals and encourage participants to submit detailed feedback
via the online interactive survey.

Lived Experience Advisory Group (LEAG) Meetings

There are two LEAG Meetings in Phase 3 with different goals. The first LEAG meeting took place
on November 4, 2023, at 1:30 p.m. and provided LEAG members with an overview of Phase 3
goals, an introduction of the three draft scenarios, and provided opportunities for input, after
which they were asked to share Realign information and opportunities for feedback on
proposals with their community networks. At the time of preparing this report, the second
LEAG meeting will be held on December 2 or 9, 2023 at 1:30 p.m. during which LEAG members
will be asked to report on what they have heard thus far from their networks. Additionally, we
will share next steps and ask for additional feedback.

CBO Engagement
During this phase, CBO partners hosted small groups, pop-ins, and open houses to solicit input
on the Phase 3 draft scenarios from their community networks.

Initial Findings

Below is a high-level summary of feedback received via the 11/4 LEAG meeting, presentations,
and pop-up events conducted prior to November 14. A summary of key findings from all
outreach activities will be presented in the Phase 3 Engagement Summary report in January
2024.

Overall
e There are concerns and clarifications needed related to elimination of lines, and how
those proposed changes may limit access to schools, hospitals, and shopping centers.
e Maintaining / increasing frequency of service is a priority, but there is also a desire to
see expanded coverage / more stops connecting to major destinations / transit hubs.
e There is a desire for safety improvements while people wait at stops.

Outreach
e Creating specific community maps will be helpful as most people want to know only
how their area and where they travel is affected.
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e Including the route profiles online and in the printed book is helpful, however, it is a lot

to take in.
e There is a desire to ensure there is adequate outreach to seniors and vulnerable

communities.

There are questions pertaining to:
e How/if new developments are considered in each scenario.
e What is the status of new transit technology (electric buses, autonomous vehicles /

driverless shuttles, transit signal priority at stoplight intersections, etc.)

Phase 3 Summary of Print and Digital Strategies

See attached Appendix A
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Appendix A

Phase 3 Summary of Print and Digital Strategies, and Preliminary Online/Social media Activity Report
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Print Collateral
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In-Bus Print Collateral
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Digital Ads
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Presentation Boards & Website
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Addendum

Online/Social Media Activity as of November 16, 2023

Website Views Impressions

17,574 6,544

3rd Highest on the District
website, just behind ACT RealTime
and homepage.

Engagements

305

ACT Realign

Tagged Average
Published Posts Impressions Reach per Post
Cross Network 10 6,544 553.6
X Twitter / X 4 2,885 N/A
€) racebook 3 2,106 679.33
Instagram 2 764 365
) Linkedin 1 789 N/A
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Addendum

Published Post Impressions
View the impressions on your tagged posts based on published date.

Lifetime Published Post Impressions, by Day
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Published Post Engagements

View the engagements on your tagged posts based on published date.

Lifetime Published Post Engagements, by Day
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