
Chart 1 – Miles Between Road Calls 

Chart 2 – BCI Scores 
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Chart 3 – PMI Audit Program Sample 

BUS 
NO. 

2210 DIVISION 

Category 
Total 
Lines 

Mechanic 
Defects 

QA Defects Difference Result 

DRIVER'S AREA 32 0 0 0 100% 

INTERIOR 17 0 1 1 94% 

DOOR SYSTEMS 10 0 2 2 80% 

EXTERIOR / BODY 14 0 1 1 93% 

AIR SYSTEMS & BRAKES 19 2 3 1 95% 

CHASSIS & SUSPENSION 19 0 0 0 100% 

ENGINE / 
TRANSMISSION 

25 0 4 4 84% 

BUS ELECTRICAL 7 0 0 0 100% 

HVAC 7 0 2 2 71% 

ROAD TEST 5 0 0 0 100% 

OVERALL 155 4 93% 

Chart 4 - Quality Assurance Preventative Maintenance Inspection Review Sample 
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Chart 5 – Fiscal Warranty Recovery 

Chart 6 - Summary of FCEB Performance Compared to DOE/FTA Targets through Dec 2018 

Units This Report 
2016 

Target 
Ultimate 
Target 

Bus lifetime years/miles 
8/ 

157,367–
237,447 

12/500,000 12/500,000 

Power plant lifetimec hours 2,460–31,210 18,000 25,000 

Bus availability % 79 (11/2018) 85 90 

Fuel fillse per day 1 1 (<10 min) 1 (<10 min) 

Bus costf $ 2,500,000g 1,000,000 600,000 

Road call frequency 
(bus/fuel cell system) 

miles between 
road calls 

6,038/ 
28,682 

3,500/ 
15,000 

4,000/ 
20,000 

Operation time 
hours per day/ 
days per week 

7–14/ 
5–7 

20/7 20/7 

Scheduled and 
unscheduled 
maintenance costh 

$/mile 1.33 0.75 0.40 

Range miles 250i 300 300 

Fuel economy 
miles per 

diesel gallon 
equivalent 

6.65 8 8 

$510,998 

$420,821 

$360,704 

$270,528 

$450,880 

$814,986 

$1,304,598 

$1,332,388 

$1,271,262 

$422,745 
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Chart 7 – Fuel Cell Bus Hours and Miles 

BUS NUMBER FC HOURS 
LIFE TIME 

MILES 

FC4 24369      230,512.70 

FC5 24535      232,300.30 

FC6 24288      195,114.50 

FC7 31210      215,308.60 

FC8 23317      164,310.40 

FC9 23747      203,890.60 

FC10 26332      237,462.20 

FC11 26912      234,293.80 

FC12 *2460      223,621.20 

FC13 15971      157,201.50 

FC14 27350      231,814.30 

FC15 22386      190,827.40 

FC16 27,071      215,625.20 

Fleet Total 297,488 2,732,282.70 
Fleet Avg 24,791 210,175.59 

*Fuel Cell replaced on 11/21/18 with 25,969 hours.
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