ALAMEDA-CONTRA COSTA

Al= TRANSIT DISTRICT
Master Minute Order
File Number: 20-204
Report ID: 20-204 Type: Regular - Planning Status: Approved
Agenda Meeting Body: Board of Directors -
Section: Regular Meeting

Report Created: 02/07/2020

Final Action:

ded Action: Consider approving contract award to VSCE for $490,610.83 for Construction Management
(CM) Services associated with the Rapid Corridors Project - San Pablo Avenue.

moved to 3/25 as more information is needed. per M. Miyasato (JH2/26)
Moved to 4/22 per Rama. (JH).
Moved to 5/13 pre Rama. (JH3/25)

Sponsors:

Enactment Date:

Attachments:STAFF REPORT Enactment Number:

Hearing Date:

Effective Date:

History of Legislative File

Acting Body: Date: Action: Sent To: Due Date: Return Result:
Date:
Board of Directors - 05/13/2020 Approved Pass
Regular Meeting
Action Text: MOTION: ORTIZ/PEEPLES to approve contract award to VSCE for $490,610.83 for Construction
Management (CM) Services associated with the Rapid Corridors Project - San Pablo Avenue. The
motion carried by the following vote:
Notes:

Senior Transportation Planner Mika Miyasato presented the staff report.

Director Peeples asked how this project interrelates with the Alameda County
Transportation  Commission's  project to analyze the various types of street
treatments for San Pablo Avenue. Ms. Miyasato advised that the District's project is
to replace/refresh existing technology on San Pablo Avenue, while the ACTC's
project is long-range. She added that the project is compatible with the ACTC's
vision for the corridor. The bigger ACTC project will take eight or more years to
implement. Vice President Ortiz advised that the ACTC would not contribute money
to AC Transit's project if it didn't fit within their long-term plans.

Director Harper questioned the need for construction management services. Ms.
Miyasato advised that project will update the GPS technology and monitoring of 70
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Master Minute Order Continued (20-204)

signaled intersections and the services are needed to oversee proper installation of
the equipment at each intersection as well as provide oversight of electrical work
and signal timing work.

Ayes: 7 President Wallace, Vice President Ortiz, Director Harper, Director Shaw,
Director Williams, Director Peeples, Director Young
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