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SERVICE RECOVERY PLAN - KEY MILESTONES

ACTIVITY DATES

ACTIVITY (*Dates to be coordinated w/District Secretary and Planning)

Feb 24, 2021 BOARD MEETING: A) FINANCIAL UPDATE and B) SERVICE RECOVERY PLANNING AND COMMUNITY
ENGAGEMENT UPDATE

MAR 2021 MARCH SIGN-UP: SERVICE CHANGES with MINOR ADJUSTMENTS BASED ON BUDGET, SERVICE NEEDS, AND
OPERATOR AVAILABILITY

MAR 2021 MTC FULL COMMISSION MEETING -- DECISION ON CRRSAA ALLOCATIONS

APR — MAY 2021 OUTREACH: AC TRANSIT COMMUNITY UPDATE MEETINGS by WARD (Virtual)*

JUN 2021 JUNE SIGN-UP: SERVICE CHANGES with MINOR ADJUSTMENTS BASED ON BUDGET, SERVICE NEEDS, AND
OPERATOR AVAILABILITY

AUG 2021 AUGUST SIGN-UP: SERVICE CHANGES THAT INCLUDE REACTIVATION OF SUPPLEMENTARY SERVICE with MINOR

ADJUSTMENTS BASED ON BUDGET, SERVICE NEEDS, AND OPERATOR AVAILABILITY

SEP — NOV 2021

OUTREACH: PUBLIC ENGAGEMENT & COMMUNICATIONS — SURVEYS, MEETINGS, PUBLIC INPUT.

NOV 2021 - JAN 2022

INTERNAL PLANNING: NETWORK PLAN DEVELOPMENT — BASED ON UPDATED FINANCIALS, RIDERSHIP TRENDS,
and RIDER/COMMUNITY FEEDBACK

DEC 2021 DECEMBER SIGN-UP: SERVICE CHANGES with MINOR ADJUSTMENTS BASED ON BUDGET, SERVICE NEEDS, AND
OPERATOR AVAILABILITY
JAN 2022 BOARD SETS PUBLIC HEARING and STAFF PRESENTS THE PROPOSED NEW NETWORK

FEB — MAR 2022

OUTREACH: PUBLIC ENGAGEMENT & COMMUNICATIONS — PRESENT A NEW NETWORK PLAN TO THE
COMMUNITY

MAR 2022 MARCH SIGN-UP: SERVICE CHANGES with MINOR ADJUSTMENTS BASED ON BUDGET, SERVICE NEEDS, AND
OPERATOR AVAILABILITY

MAR 2022 PUBLIC HEARING(S) & PRESENTATION OF A NEW NETWORK & INPUT RECEIVED DURING OUTREACH SESSIONS

APR 2022 BOARD DECISION: A NEW NETWORK AND APPROVAL OF TITLE VI EQUITY ANALYSIS

APR -JUL 2022 INTERNAL PLANNING FOR IMPLEMENTATION OF NEW NETWORK

JUN 2022 JUNE SIGN-UP: SERVICE CHANGES with MINOR ADJUSTMENTS BASED ON BUDGET, SERVICE NEEDS, AND

OPERATOR AVAILABILITY

JUL -- AUG 2022

OUTREACH: COMMUNICATIONS/RIDER AMBASSADOR OUTREACH and EDUCATION OF NEW NETWORK

AUG 2022

AUGUST SIGN-UP: IMPLEMENT NEW NETWORK

(*Community updates will be provided as part of ongoing outreach with community-based organizations (CBOs), existing transportation/
mobility/accessibility advisory groups/commissions, and other governmental meetings. In-person outreach will occur where/when feasible. All
dates subject to change as federal, State and county public health orders and fiscal budget is known or directed).
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