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Summary

The AC Transit EasyPass program offers employers, 

residential communities, and colleges the ability to 

buy annual passes for a defined pool.

Current program stats:

• 32 clients

• 56,910 participants

• $5,036,378.22 annual revenue

Current and future expansion efforts:

• Ongoing client growth and usage expansion

• Opportunity for further expansion with program 

management changes



Current Program Status



Current Client Details

LTS Number of Program Participants
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● College ● Employer ● Residential

College: 1 client (3%) | 40,000 participants (70%)

Employer: 6 clients (19%) | 12,748 participants (22%)

Residential: 25 clients (78%) | 4,162 participants (8%) 

Total: 32 current clients | 56,910 participants

Note: 3 additional clients have paused their programs due to COVID-19.



Current Client List



Program Revenue FY20-FY21

FY20 FY21

Residential $370,901.00 $455,004.00

Employer $1,698,752.42 $1,061,374.22

College $4,272,924.60 $3,520,000.00
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Total $6,342,578.02 $5,036,378.22 



Ridership Details

CY19 CY20

Residential 212,096 58,460

Employer 332,832 84,965

College 3,778,374 880,045
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Total 4,323,302 1,023,470



Program Management Details

• Four distinct areas of EasyPass program management:

• Client identification and outreach (Lead generation)

• Client management (Administration)

• Card management (Administration)

• Invoicing and payment (Administration)

Note: Two additional temporary staff members partially allocated to EasyPass were not renewed after temporary staff 

reductions were implemented.
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Program Management Updates

As the program continues to grow, the EasyPass team is working on program 

adjustments to accommodate new clients including:

• Opportunities to better leverage staff and partners to promote program

• Training other team members on pricing and contract creation

• Procuring customized software to assist with program management

• Implementing efficiencies in client signup and agreement process



Current Expansion Efforts



Client Growth

• Referrals

• Mitigation efforts

• Relationships with city governments

• Maintaining high level of client retention



Usage Expansion for Current Clients

These efforts focus on education and converting participants to users.

• Creation and distribution of user guides and other customized digital and 

printed materials

• Training on program processes for new clients

• Hosting and participating in events for current participants or potential clients



User Guide



Site Coordinator Reference Guide



Promotional Flyers



Options for Further Expansion



Limit Program Customization

Explore options to limit or remove:

• Materials, program, and training customization

• Pass customization

Explore options to introduce:

• Streamlined participant enrollment process

Considerations

• Allows growth across all client categories

• 100% of current clients require some level of program customization

• May limit ability to prevent fraud



Questions?




