Staff Report 21-213

PASS UP PREVENTION
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ANALYSIS: THE PROBLEM SAE=

6-foot Reduced
distancing service




ANALYSIS: THE PROBLEM #]@
Incidents by Line Incidents by Month
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o0 * Drop-off only incidents mainly on trunk
lines
. * Incidents were high until fare collection

resumed, then they declined but have
since increased again
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In-Service Hours [excluding layover]
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ACTIONS TO DATE

Standby Bus Assignments
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Standby assignments peaked in November
before dropping off in January with the new
Sign-up and rebounding in February.
Ridership tracked with the number of
assignments and peaked in the afternoon

Boardings (both doors)

Boardings (both doors)
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Standby Bus Ridership

7,946
5416 5482
4,682
4,405
3821
3,626 3,563
2,418
~ I

Mar h April 2020 May 2020 June 2020 July 2020 August September October November December January February  March
2020 2020 2020 2020 2020 2020 2021 2021 2021




CH

ALLENGES

Sustainable Funding

Service Commitments

Workforce & Training

Physical Distancing
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SERVICE RECOVERY SAE=

1600

1400

1200 Current Available: 1,185
Sufficient operators for today’s service
83% of pre-COVID is achievable for

- August 2021
Reaching 85 percent is dependent

o upon funding and training
90% and above would take years at

. current rates.
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H Scheduled Service ® Contractual & Regulatory Needs M Unscheduled Needs M Line Management




SERVICE RECOVERY A=

1,800 MORE BUSES 3-6 MORE DIVISIONS 3,600 MORE
OPERATORS

* $4.2 Billion in Capital Costs
* Nearly S500 Million per year in Operating Costs



DISCUSSION A

Questions/Comments?



