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Supporting Our Public Transit Family – On Wednesday, May 26th, the transit industry, and entire nation was shocked by the 
Guadalupe Light Rail Yard tragedy that devastated the Santa Clara Valley Transportation Authority (VTA). In a strong show of 
solidarity, AC Transit responded with incredible and expeditious support by offer condolences to those impacted and helping 
our fellow public transit agency in need.  Since Wednesday, May 26th, AC Transit sent VTA more than twenty (20) Operators and 
buses with Road Supervision to assist with providing continued transit service to VTA communities and supporting VTA 
employees.  VTA Operations Manager Lisa Vickery remarked that VTA Operators were coping the best they could, but when they 
started seeing AC Transit buses on their streets helping, VTA Operators became very emotional that they had the solid support 
of AC Transit.  We are with them.     
 
Pictured below next to the AC Transit bus (from left to right) is:  Division 6 Operators, Rajdeep Atwal, Jimanette James, Alan 
Santos, and Division 4 Operators Lashawn Fairley, and Raymond Farris.   
Pictured next to the VTA bus (from left to right) is:  Division 6 Operator Larry Fields,  Division 4 Operator Jonathan Frederick.   
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AC Transit General Manager Michael Hursh extended condolences and support to the Valley Transportation Authority and 
offered support to our transit partner considering the tragic event on 5/26. Statements of support have been posted on the 
website and on social media channels, offering deepest sympathies to the victims, survivors, their families and friends.  
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Rebuilding Transit — On May 28, 2021, the American Public Transportation Association (APTA) hosted a webinar workshop 
featuring key members from its Bus Safety Committee.  This committee is comprised of transit subject matter experts in safety 
and training from many agencies across the country.  AC Transit staff was invited to present on its Operator Mentor program as 
a viable option for agencies struggling to keep its Bus Operator workforce intact.  Training and Education Manager, Michael 
Flocchini represented AC Transit during the event and shared highlights of the program with the industry focusing on the keys 
to success:  engaging in labor management partnerships to create sustainable, performance driven programs.  Highlighted in the 
workshop (shown as a snapshot in the slide below) was an overview of the Operator Mentor program:  its origin, how the 
program is the crux of the newly awarded 2020 United States Department of Labor, Bus Operator Apprenticeship Program Grant, 
and of course,  its performance goal. Shown on the bar graph (insert in slide) is the 13% retention in new bus operators when 
comparing years of program implementation from 2018-2020 to years without the program, 2016-2017.   
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Maintenance Manpower — Manpower availability is important to ensure appropriate number of employees are scheduled to 
service and maintain the District’s fleet and facility assets. A Key Performance Indicator (KPI) for total maintenance manpower 
unavailability was established at 22%. During the past 12-months the District achieved the KPI goal in 8-months with an average 
of 20.36% for the 12-month period.  Spikes in employee unavailability were partly related to impacts from the pandemic and 
seasonal time off during the holidays. 
 

 
Unscheduled maintenance manpower unavailability KPI is 12%. During the past 12-months the District achieved the KPI goal 9-
months with an average of 11.34% for the 12-month period. 

 
Scheduled maintenance manpower unavailability KPI is 10%. During the past 12-months the District achieved the KPI goal in 8-
months with an average of 9.02% for the 12-month period.   
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CALSTART Capitol Days -Staff participated in CALSTART’s Capitol Days in which Ryan Lau, External Affairs Representative and 
other Zero Emission Bus Coalition members met with legislators and/or their staff.  On May 19th, staff had the opportunity to 
meet with Senator Wieckowski, chair of the Budget Subcommittee 2 - Resources, Environmental Protection, Energy and 
Transportation, and member of the Transportation Committee.  Staff voiced appreciation for the significant increase in the 
Governor’s May Revise toward zero emission vehicles and infrastructure and urged the Senator’s support.  Staff was also able to 
voice support for the May Revise and make the same request of Assembly member Wick’s office (member of the Assembly 
Transportation Committee).  Both offices were very supportive of advancing the proposal through their respective legislative 
bodies and assisting in that effort.  
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APTA Legislative Conference & Virtual Fly-In On May 18 and 19, staff participated in APTA’s Legislative Conference and Virtual 
Fly-in.  Meetings were held with staff from the offices of Senators Feinstein and Padilla, staff from Representatives DeSaulnier, 
Khanna, Lee, and with Congressmember Swalwell himself.  District representatives- including Directors Peeples and Young- urged 
increased funding for public transit, emphasizing that any infrastructure plan must provide funding for both zero emission 
infrastructure and vehicles.  
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AC Transit Joins Hayward Juneteenth Celebration - AC Transit will join the Juneteenth Freedom Celebration at Hayward City 
Hall Plaza on Saturday, June 19 from 10am to 2pm.  The event will be focused on providing the community with a Jobs, Wellness 
& Resources Fair along with music, historical and cultural references and visiting elected officials.  The event will be held adjacent 
to the Farmers Market with easy access via AC Transit Local lines: 10, 28, 34, 41, 56, 60, 86, 93, 95, and 99; and BART via the 
Hayward Bart Station.  AC Transit is a sponsor and will be present with the Employment Recruitment Bus and HR team along 
with a booth providing AC Transit information and swag staffed by representatives of the Legislative Affairs & Community 
Relations Department along with Planning Department and other AC Transit representatives. This is a free event.  Safe public 
health practices will be in effect.  AC Transit Board Director Mark Williams will also be one of the speakers of the event.  See flyer 
below for more information. 
 

COVID-19 UPDATE 
 

CONTINUED OPERATOR SAFETY IMPROVEMENTS 
The District continues to evaluate and improve operator safety: 

  ATU has been notified of the June 7, 2021 change in reduced 3’ social distancing and increased capacities in 
the buses 

 All current mitigations will remain in place   
 Maintenance is approximately 75% completed with the “Blue Line Delineation” on the active fleet.  

 
DISTRICT WIDE PPE SUPPLIES 

 N95 Masks    20.7 – Months 
 KN95 Mask    2.3 – Months 
 Surgical Mask    4.6 – Months 
 Reusable Masks   0.8 – Months 
 Nitrile Gloves    9.5 – Months 
 Hand Sanitizer    28.1– Months 
 Disinfectant Cleaner   12.4 – Months 
 Clorox Wipes    2.5 – Months 
 Vital Oxide Cleaner (55gl Drum) 4.1 – Months 

 
(continued on next page) 
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CASES COUNTS  
 We are currently in the orange tier 
 Graph indicates declining pattern in District positive case counts 
 Updated figures - 169 total cases as of May 13, 2021 

 
 

 
 
VACCINE ROLLOUT STATUS 

 The District has partnered with Rite Aid to administer the Pfizer vaccine on site at CMF to District employees 
and their families.  The event was held on 5/7/21 and 5/21/21.  The number of those vaccinated were 24 and 
18 respectively.  They will be returning to administer the second dose. 

 
 
 
 
 

 
 

 
 
 
 
 


