
Fare Communications
SR 21-268, Attachment 6 
September 8, 2021

1



Fare Policy

• Board Policy 333-Fare Policy Goals and Methodology

• A multi-departmental group of staff meets regularly to discuss fare
policy and process issues.

• New products can also be suggested by management, Board members,
or the public at any time – staff considers all viable options subject to
management and Board direction.

• Fare payment has historically made up 13-15% of AC Transit’s revenue
and remains a core component of our operating revenues.
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Fare Types, Products & Methods of Payment

• AC Transit offers Adult,
Youth, and Senior/
Disabled fares types.

• Youth and Senior/
Disabled fares are
provided at 50% of the
Adult fare and in some
cases require validation.

• These fare types are
available through a
variety of fare products
and programs.
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Fare Types, Products & Methods of Payment

• Riders can purchase passes or pay fare through three primary payment methods:
cash, Clipper Card/Clipper mobile, and AC Transit’s mobile payment platform.

• Clipper and AC Transit mobile fares are offered at a discount from cash fares to
encourage adoption over cash.
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Special Passes & 
Programs

• AC Transit offers special fare programs provided on
Clipper cards:
• AC Transit EasyPass (institutional passes

available to employers, residential
communities, and colleges)

• Student Transit Pass Program (collaboration
with Alameda County Transportation
Commission to provide passes to qualified
low-income middle and high school students)

• Regional Transportation Connection (RTC)
Discount ID Card (obtainable by non-seniors
with qualifying disabilities)

• Clipper START (pilot program for discounted
single-ride fares to low-income Adults)

• ACTransit.org/Discounts 5

https://www.actransit.org/discounts


Promoting New & 
Existing Fare Products

• Pay Your Way positions fares in easily understood
breakdowns that clearly segment payment type and fare
products so riders can find the best payment option for
them. 6



Promoting New & Existing Fare 
Products

• Pay Your Way Launched with new fares web pages and the contactless
payment campaign.

• Contactless payment launched to coincide with the start of fare
capping and discount fares going live on AC Transit’s mobile payment
platform.
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Promoting New & Existing Fare Products

• Back to school outreach used “Pay Your Way” to alert
students and parents to new contactless payment methods
and remind them to apply for a Youth Clipper card.
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Clipper Communications

• As one of Clipper’s founding transit agency partners, AC Transit has a long history of supporting MTC in jointly 
marketing Clipper products.

• Even with the launch of new AC Transit contactless payment options, Clipper remains AC Transit’s preferred method 
of payment, and is included in all fare communication marketing campaigns.

• Clipper Card and Clipper mobile payment options, as well as discount programs available only on Clipper, will 
continue to be highlighted in future campaigns along with other non-Clipper fare products.
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Clipper Communications
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Clipper START

• AC Transit joined the Clipper START program in January 2021 with 20% off Adult single rides and 
Day Passes for eligible riders.

• To date, Clipper START tags on AC Transit have steadily increased since we joined the program. 
• 14,697 trips were made using Clipper START since the District’s participation and this continues to 

trend upwards.
• In the first half of calendar year 2021, 9,525 applications were submitted and 8,589 approved.
• More than 50% of applicants identify as female and most as Asian, although there was an increase 

in Hispanic or Latino/a/x and decrease in Asian applicants in 3rd Quarter. 
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Clipper START Marketing –
March to July 2021

• Marketing Tactics included multilingual bus exterior ads, ad cards, eNews, 
homepage web presence, and social media.

• Paid media included radio ads and targeted digital ads, garnering more than 
300,000 impressions and 700 clicks. 

• Paid marketing in Chinese included print ads, radio ads, web banners and e-
newsletters

• Paid Spanish-language ads included targeted display and social media ad campaign 
receiving more than 250,000 impressions. 
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Thank you
• actransit.org

• 510-891-4777

• Follow us on social media
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