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Clipper C2 Update

Darrell Takara
Department of Innovation and Technology

Agenda

• Clipper 2 Overview

• Benefits of Clipper 2

• Upcoming Milestones

• Backoffice Design Activities

• Business Rules Review

• AC Transit Milestones

• Standalone Validator Install

• On-Bus Validator Install

• CAD/AVL Integration

Staff Report 21-425

Att.1.
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C1 – C2 Comparison

• Reload your Clipper Card at 

Clipper locations

• 3-5 day delay between adding 

value and it becoming 

available on your card

• $5 balance transfer fee if card 

is lost 

Next Gen C2

• Reload your Clipper account 
online

• Adding value is immediate

• No balance transfer fee

• Open Payment

Current C1
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Delays regarding Validators

COVID related shortages and supply chain issues with chips and plastics

Delaying in equipment installation

Cubic outlined a proposed approach to mitigate the delay’s effect on the 

overall schedule.

C2 Account based components and functions would be tested and 

implemented in two stages.

The first stage is to be completed by being revenue ready in October 2022

The second stage is to be completed prior to customer transition 
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Questions?
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