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Redistricting Outreach Overview and Objectives

Redistricting Overview

• Redistricting is the process of adjusting the existing ward
boundaries.

• Occurs every 10 years following the completion of the federal
decennial census.

• Necessary to equalize population and maintain communities of
interest.

• Necessary to bring the existing wards into compliance with all
redistricting criteria.
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Redistricting Outreach Overview and Objectives

Outreach Overview

• Given these goals, it is important to have a robust outreach effort to
solicit feedback from stakeholders to guide redistricting effort.

• Utilize broad range of tactics to reach stakeholders, including: website,
videos, map tool, online survey, eNews, onboard print medium
(brochures, car cards, rail hangers), social media, newspaper (legal
notices and display ads), and public workshops.

• All printed materials and website assets will be made available in English
Spanish, and Chinese.
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Outreach & Communications Strategy

Primary objectives of the outreach strategy are to:

• Educate stakeholders about the Ward Redistricting purpose and process.

• Gain input to identify Communities of Interest (COI), with specific emphasis on the cities
of Berkeley, Hayward, Oakland, and San Leandro.

What is a COI?

A Community of Interest is a group of people that: share common social or economic 
interests, live in a geographically definable area, and should be included within a single ward 
for purposes of effective and fair representation in future elections.

Why focus on Berkeley, Hayward, Oakland and San Leandro?

While population changes have happened all across the District, outreach efforts will focus 
on Berkeley, Hayward, Oakland and San Leandro since wards adjoin and are likely to 
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Digital Outreach

• Website

• Video – Informative

• Video – Tutorial for using Mapping Tool

• Online Mapping Tool

• eNews

• Social Media

• Advertisements on digital news sources

• Online Survey
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Website

A sub-domain of the 
main AC Transit 
website will host all of
the digital materials 
related to the AC 
Transit Ward 
Redistricting effort.
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Video – Informative

This video is an 
introduction to 
redistricting providing 
stakeholders with the 
background and goals 
of the redistricting.
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Mapping Tool

This tool will provide stakeholders 
the ability to map their community 
of interest and their own proposals 
for ward boundary configuration for 
the AC Transit Board of Directors to 
consider.

A how-to video demonstrating how 
users will create proposals for ward 
boundaries will be available.
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Online Survey

This survey will allow 
stakeholders to provide 
qualitative feedback on their 
community of interest to 
consider when deliberating on 
ward boundary decisions.

The online survey will be available 
in English, Spanish and Chinese.
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eNews

Direct communication sent 
to email subscribers. This tactic 
will focus on current AC Transit 
riders and direct stakeholders
and riders to the redistricting 
webpage and solicit feedback 
on ward redistricting from those 
who are the most directly 
affected by those changes.

eNews translations in Spanish and 
Chinese are also provided.
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Advertising on Digital News Sources

With the advent of digital news 
sources, much of the circulation of 
print news has migrated to online 
sources.  Advertising on these 
platforms will augment outreach 
through print newspapers. 
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Social Media

Interactive communications tactic used for delivering relevant 
information and engaging the community for their reactions. Digital ads 
to include organic social media, plus paid advertising. District handles 
include:
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Print Collateral & Advertising

• Car Cards

• Rail Hangers/brochures

• Flyer

• Print Survey

• Newpaper Ads – Will include non-English publications

• Public Notice

All print materials will be produced in English, Spanish and Chinese.
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Car Card
(Draft)

17" x 11" Poster inside 
all Buses (displayed near 
operator) to create 
awareness and call to 
action. Printed in 
English, Spanish and 
Chinese.

Includes QRC link to 
Redistricting Webpage.
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Rail Hangers
(Examples)

Single panel brochures hung 
throughout bus interior for 
riders to "take one”; printed 
in English, Spanish and 
Chinese.

Will include QR code linking 
to Redistricting Webpage.
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Paper Survey
(Example)

A hard copy version of the online 
survey will be produced 
for participants without internet 
access. These can be distributed 
through centers of civic life, i.e., 
libraries, recreation centers, 
senior centers, schools, and 
through community-based 
organizations.

The paper survey will also be available 
in English, Spanish and Chinese.
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Newspaper Display Ads (Examples from 2011 redistricting outreach effort)

These ads reach a much broader 
audience than the other outreach 
tactics as they have a wide circulation,
and many more people will see these 
than those outreach efforts that are 
more targeted toward the riding 
audience. Will advertise in Spanish and 
Chinese publications to improve 
outreach among non-English speakers.
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In-Person/Virtual Outreach

• Public Workshops

• Outreach to Elected Officials

• Collaboration with community-
based organizations

• Public Hearings
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Outreach & Communications Strategy

Outreach Tactic Target Markets
Berkeley, Hayward, Oakland & San Leandro

Broad Reach
Entire AC Transit District

Call To Action (CTA)
• Identify Your COI
• Attend Public Workshops
• Attend Public Hearings

• Attend Public Hearings

Car Cards x x

Geofencing Digital Ads x

Community Based Orgs x

eNews Alerts x x

Social Media x x19 
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Outreach Launch Dates Timeline

10/15/21 Website

11/30/21 Digital

01/03/22 Print

01/19/22 Public Workshops

02/07/22 Public Notice

03/09/22 & 03/23/22 Public Hearings

Website

Digital

Print

Public Workshops

Public Notice

Public Hearings
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