Community Outreach &
Communications Plan

AC TRANSIT — WARD REDISTRICTING




Redistricting Outreach Overview and Objectives

Redistricting Overview

e Redistricting is the process of adjusting the existing ward
boundaries.

* Occurs every 10 years following the completion of the federal
decennial census.

 Necessary to equalize population and maintain communities of
Interest.

 Necessary to bring the existing wards into compliance with all
redistricting criteria.
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Redistricting Outreach Overview and Objectives

QOutreach Overview

Given these goals, it is important to have a robust outreach effort to
solicit feedback from stakeholders to guide redistricting effort.

Utilize broad range of tactics to reach stakeholders, including: website,
videos, map tool, online survey, eNews, onboard print medium
(brochures, car cards, rail hangers), social media, newspaper (legal
notices and display ads), and public workshops.

All printed materials and website assets will be made available in English
Spanish, and Chinese.
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Outreach & Communications Strategy

Primary objectives of the outreach strategy are to:

 Educate stakeholders about the Ward Redistricting purpose and process.

 Gaininput to identify Communities of Interest (COIl), with specific emphasis on the cities
of Berkeley, Hayward, Oakland, and San Leandro.

What is a COI?

A Community of Interest is a group of people that: share common social or economic
interests, live in a geographically definable area, and should be included within a single ward
for purposes of effective and fair representation in future elections.

Why focus on Berkeley, Hayward, Oakland and San Leandro?

While population changes have happened all across the District, outreach efforts will focus
on Berkeley, Hayward, Oakland and San Leandro since wards adjoin and are likely to
experience boundary shifts. dor20 _/] ) e



Digital Outreach

* Website

* Video — Informative

* Video — Tutorial for using Mapping Tool
* Online Mapping Tool

* eNews

* Social Media

e Advertisements on digital news sources
* Online Survey

50f 20

/ I I TRANSY7
= ——



Website

A sub-domain of the
main AC Transit
website will host all of
the digital materials
related to the AC
Transit Ward
Redistricting effort.

What is the Process? Public Workshops & Hearings Reports & Supporting Documents

Make A Map Contact Us Frequently Asked Questions

What is Redistricting? il o A
gz B Watchlater  Share
Redistricting is the process of adjusting ward boundaries in order to
equalize populations following the federal census, which is conducted
every ten years. The process is governed by federal and state laws as well
as a Board Resolution which sets forth the procedures for fixing the

boundaries of the five wards. The resolution requires that the five wards 3

»
|\ ‘
wards, that the Board recognize the importance of providing members of CALLE D

be as nearly equal in population as practicable, and in establishing the

racial and ethnic minority groups the same opportunity to participate in
Y9 PP RO PAC Watch on (3 Youlube
the political process and to elect representatives of their choice as other
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Video — Informative
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This video is an
iIntroduction to
redistricting providing
stakeholders with the
background and goals
of the redistricting.
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Mapping Tool

This tool will provide stakeholders
the ability to map their community
of interest and their own proposals
for ward boundary configuration for
the AC Transit Board of Directors to
consider.

A how-to video demonstrating how
users will create proposals for ward
boundaries will be available.
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Online Survey

This survey will allow
stakeholders to provide
gualitative feedback on their
community of interest to
consider when deliberating on
ward boundary decisions.

The online survey will be available
in English, Spanish and Chinese.

£

SurveyMonkey:

I I TRANSY7
= ———




eNews

Direct communication sent

to email subscribers. This tactic
will focus on current AC Transit
riders and direct stakeholders
and riders to the redistricting
webpage and solicit feedback
on ward redistricting from those
who are the most directly
affected by those changes.

eNews translations in Spanish and
Chinese are also provided.

JOVOELIVERY ™
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Advertising on Digital News Sources

With the advent of digital news
sources, much of the circulation of
print news has migrated to online
sources. Advertising on these
platforms will augment outreach
through print newspapers.
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Chauvin Verdict Reverherates Across
California

OAKLANDSIDE

alth  Housing Nosh  Schools  Amplify  Haw We Work

Yaccine answers and text alerts  Froe COVID festing  Eviction FAQs  How te wakch City Councl meetings:

I TRANSTT

———



Social Media

Interactive communications tactic used for delivering relevant
information and engaging the community for their reactions. Digital ads
to include organic social media, plus paid advertising. District handles
include:

@rideact €@ ¥ O 0
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Print Collateral & Advertising

 (Car Cards

* Rail Hangers/brochures

* Flyer

* Print Survey

e Newpaper Ads — Will include non-English publications
e Public Notice

All print materials will be produced in English, Spanish and Chinese.
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Car Card
(Draft)

For dates and details about
Public Workshops,
WARD REDISTRICTING 2022 call (510) 891-4777 or
Be part of the process of updating your ward district for AC Transit! scan the QR code below
to visit actransit.org.

17" x 11" Poster inside
3ll Buses (displayed ry1a Calling all communities of interest
operator) to create
awareness and call to
action. Printed in

E N g | | S h S p dn I S h an d Be part of the process of updating your ward district for AC Transit. Be part of the process of updating your ward district for AC Transit.
’ ’
C h | n ese . Calling all communities of interest Calling all communities of interest
Redistricting starts with YOU! Redistricting starts W |th YOU!

: a~~  For dates and details about Publi ft‘ Phops, call (510) 891-4777
=g =" orscan the QR code to visit ac .org. 0,9‘
3% 54
WoF-  For dates and details about Public Workshogf®:39#(510) 891-4777 F#M.f/f
Y or scan the QR code to visit actransit.on ¢ @rideact O W © B 0 —
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Redistricting starts with YOU!

WARD REDISTRICTING 2022 WARD REDISTRICTING 2022

Includes QRC link to
Redistricting Webpage.




Rail Hangers
(Examples)

Single panel brochures hung
throughout bus interior for
riders to "take one”; printed
in English, Spanish and
Chinese.

Will include QR code linking
to Redistricting Webpage.
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Call 311 or (510) 615-5566 ;
Visit oaklandca.gov/testing

to learn more

Llame al 311 o al (510) 615-5566

visite oaklandca.gov/testing para saber ma o

HWINGL(510) 615-556611P)
oaklandca.gov/testing TRRES{ES

Take our short survey
about your all-door
boarding experience
on Lines 6 & 51B!

Opt-in for a chance to receive
O a FREE AC Transit 31-Day Pass!

TAKE THE SURVEY BY 7/31/21:
surveymonkey.com/r/ALLDOOR2021

For more information visit actransit.org or
contact our Customer Call Center at
(510) 891-4777.
ESPANOL»
£ | Zr FEL»

@rideact @ W © O
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Paper Survey A

SERVICE RECOVERY 2022 When thinking about your preferences for future

Exam P le Customer Survey =i

Senvice on high-ridership lines on major streets

Service cov e o -dens ty communities in the hi

Senice in histoncally disadvantaged communities
What Line are you riding? service 1o schoot sites
Transbay Commuter service to 5an Francisco

Service in suburban comm
How often did/do you ride AC Transit? (select one) All-Nighter service (800-lines)

A hard copy version of the online .
survey will be produced
for participants without internet —
access. These can be distributed o o o
through centers of civic life, i.e., i -
libraries, recreation centers,

senior centers, schools, and
through community-based i

organizations.

unites

1 day a week
2-3 times a manth

1 time a manth

RIDER PREFEREMNICES: Walking vs Waiting
(Alternative Bus Line Design Options)

Oooooooao
Oo0Oo0oooao

Wiark

Sodal or recreationa
Shopping/Dining
Schoo

Medical / dental

Keeping bus routes on main streets generally makes
the bus faster and more reliable, which can allow
AC Transtt to make senice more frequent.

In general, which option below BEST describes
the type of transit you prefer to use?

O Al prefer to WALK LESS, but WAIT LONGER

O O Ocooao
O O Oooooao

When necessary, which alternatives to AC Transit (Network)
do/did you use for getting around? (select all
that apply) A collection of routes is called a network. Some ne
ne-seat nde between activity centes
ess direct and less frequent. Oth works
. . o D el o utes. This allows service to be
The paper survey will also be available B o 5
m] Uberlyftisimilar rideshare (] .
. ] . o Get a ride o Which do you prefer?
I n n g I S ’ pa n I S a n I n ese ° (m] Biking O O A | prefer a OME-BUS RIDE, wath less frequent
o and less direct service.
m| Walking O
(m] Private Shuttle (] O E.lprefer a network of more frequent service
m] (m]

BART that relies on TRANSFERS between routes.
BAR S rranssr
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NeWSpa per DISplay Ads (Examples from 2011 redistricting outreach effort)

Your Input Is Invited

on Redistricting Plans

Every ten years, after the federal census, AC Transi i

to adjust the boundaries of its five wards, which are

ell as social and geographical factors, are faken info
ion during this process.

To see and learn about draft redistricting alternatives, and offer your
feedback, you are invited to attend these community meetings:

October 17 October 24
630 pm - 7:30 pm ) 7:00 pm - 800 pm
Hayward City Hall North Berkeley Senior Center
777 B Street 1901 Hearst Avenue
Conference Room 2A Berkeley
Hayward

October 27
October 20 6:30 pm - 7:30 pm
6:30 pm - 7:30 pm AC Transit General Offices,
Bayfair Mall Community Room 2nd Floor
15555 E.14th Street 1600 Franklin Street
(Upper level near escalafor, Oakland

use Entrance 3)

San Leandro

For more information, visit www.actransit.org
or call the AC Transit District Secrefary’s @I éfW/V5/7
—

office at 510-891-7201.

These ads reach a much broader
audience than the other outreach
tactics as they have a wide circulation,
and many more people will see these
than those outreach efforts that are
more targeted toward the riding
audience. Will advertise in Spanish and
Chinese publications to improve
outreach among non-English speakers.
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Tus ideas son bienvenidas

En los planes de modificacion de distritos electorales

Cada diez afios, después del censo federal, se requiere que AC Transit
se adapte a los limites de sus cinco distritos electorales, las cuales son
subdivisiones del distrito donde los miembros del la cémara de AC Transit
son elegidos. La poblacién, al igual que los factores sociales y
geogréficos, también son tomados en cuenta durante este proceso.

Para ver y aprender sobre las nuevas versiones alternativas de
modificacién, y asf ofrecer sus ideas, usted es invitado a asistir a estas
reuniones de comunidad:

17 de Octubre 24 de Octubre
6:30 pm - 7:30 pm 7:00 pm - 8:00 pm
Hayward City Hall North Berkeley Senior Center
777 B Street 1901 Hearst Avenue
Cuarto de Conferencia 2A Berkeley

e 27 de Octubre

20 de Octubre 6:30 pm - 7:30 pm
6:30 pm - 7:30 pm Oficinas generales de
Bayfair Mall Community Room AC Transit, 2ndo piso
15555 E.14th Street 1600 Franklin Street
(Planta alta junto a las Ockland

escaleras, use la entrada 3)
San Leandro

Para més informacién, visita www.actransit.org

6 llama a la Secretaria del Distrito de I T
AC Transit al 510-891-7201. # E

—
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In-Person/Virtual Outreach

e Public Workshops
e Qutreach to Elected Officials

* Collaboration with community-
based organizations

e Public Hearings
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Outreach & Communications Strategy

Outreach Tactic
Berkeley,

Target Markets
Hayward, Oakland & San Leandro

Broad Reach
Entire AC Transit District

Call To Action (CTA)

Car Cards
Geofencing Digital Ads
Community Based Orgs

eNews Alerts
Social Media

* Identify Your COI
e Attend Public Workshops
e Attend Public Hearings

X X X X X
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e Attend Public Hearings



Outreach Launch Dates Timeline

Public Notic

10/15/21 Website

11/30/21 Digital ‘ % ‘ % ‘ %
01/03/22 Print
01/19/22 Public Workshops

02/07/22 Public Notice

03/09/22 & 03/23/22 Public Hearings
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